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(U) National Guard State Partnership Program (SPP) 

in U.S. European Command (USEUCOM) 

1.  (U) PURPOSE.  This paper provides an update for the National Guard SPP in the USEUCOM Area of Responsibility (AOR). 

2.  (U) BACKGROUND.

     a.  (U) The SPP began in 1992 in the Baltic Nations as a joint engagement effort between USEUCOM and the National Guard Bureau (NGB) with the intent to assist former WARSAW Pact nations in their transition from communist governments to democratic governments.  The first partnership was established in USEUCOM AOR in 1993.  The SPP links a US State National Guard with a partner nation for the purpose of supporting the security cooperation objectives of the COMUSEUCOM and United States Government (USG) in the AOR.  The program highlights the role of the National Guard as an all-volunteer, professional military with dual missions to support the nation and the state.  The unique civil-military nature of the National Guard enables it to interact with both active and reserve forces of the foreign nation, as well as civilian governmental agencies of that nation.  

     b.  (U) SPP activities range from bilateral military to military events to military to civilian events and even civilian to civilian events.  The range of activities conducted is developed by the State National Guard and their host nation counterpart and are focused on Combatant Commanders and US Government (USG) objectives.  The broad range of activities possible within a partnership reflects the unique flexibility of the National Guard to respond to partner nation requirements.   

     c.  (U) In USEUCOM AOR the program currently has 20 states in 19 partnerships.  During Fiscal Years 2002 and 2003 new partnerships in the AOR were established for Azerbaijan - Oklahoma, Armenia - Kansas and Bosnia Herzegovina - Maryland.   The program expects future expansion into Africa.  Currently USEUCOM and National Guard Bureau are working to establish partnerships in South Africa and Morocco.  

     e.  (U) USEUCOM conducted an Adjutants General Conference in March 2002 to introduce these key leaders to the USEUCOM current vision and guidance for the SPP in the AOR.  USEUCOM plans to hold another conference in November 2003.   

3.  (U) CURRENT USEUCOM GUIDANCE.

     a.  (U) SPP Activities.  States will actively nurture partnerships in pursuit of USEUCOM and USG objectives as resources and time permit.  Partner states will encourage civilians and civilian agency participation in partnership activities where appropriate so as to help develop relationships between partners beyond just military relationships to all levels of society.   USEUCOM long-term goal is for partnerships to mature as security cooperation activities assist the host nations in becoming full members in the community of nations.   USEUCOM encourages partner states to expand the number and type of SPP military to military activities conducted with their partner nation so as to improve military interoperability between US military forces and the partner nation military forces and help fight the War on Terror.     

     b.  (U) SPP Plans.  Each state prepares and submits a two-year SPP plan for their respective partnership no later than June 1st of each year.  This plan includes all SPP activities that the state will execute in concert with the partner nation.  The approved two-year plans become part of the Office of Defense Cooperation (ODC) Five-Year Plan for each respective partner nation.   

     c.  (U) Funding.  Funding for SPP activities has come from a variety of sources including Traditional CINC Activity (TCA) funds, Warsaw Initiative Funds (WIF), Exercise Funds, Cooperative Threat Reduction (CTR) Funds, and some National Guard Bureau funds.  Current USEUCOM policy is that it will fund only military to military activities between the partners and provide required reserve component mandays.  Partnership activities focused on military to civilian and civilian to civilian activities must be funded from other than USEUCOM sources.  USEUCOM supports and encourages these type activities.  

4.  (U)  ROLES AND RESPONSIBILITIES.  

     a.  (U) USEUCOM Directorate of Mobilization and Reserve Component Affairs, Operations and Exercises Office (ECRA-OP) is the activity manager for the NG SPP in the USEUCOM AOR.  This office facilitates SPP activities in the AOR by assisting EUCOM staff, states, partner nations, and NGB-IA in planning, managing, coordinating and executing the SPP in the AOR.

     b. (U) USEUCOM Directorate of Logistics and Security Cooperation (ECJ4) is the designated USEUCOM Point of Contact for overall implementation of Security Cooperation activities in the AOR.   Through their International Division (ECJ4-ID) they implement and synchronize Security Cooperation activities in the AOR.  They are the program manager for Traditional CINC Activity (TCA) Funds, which are a primary source for funding SPP activities in the AOR.

     c.  (U) Office of Defense Cooperation.  Office of Defense Cooperation (ODC) is a component of the ECJ4-ID in respective host nations in USEUCOM AOR and is charged with implementing Security Cooperation guidance and programs.  A Bilateral Affairs Officer (BAO), normally a National Guard Officer from the state that has an official SPP partnership with that host nation, is the ODC primary staff officer responsible for managing and planning SPP activities in the respective host nation.  

     d.  (U) National Guard Bureau International Affairs Office (NGB-IA) is the National Guard Bureau's program and policy manager for the SPP, worldwide.  NGB-IA is the primary office outside of USEUCOM involved with facilitating SPP activities.  

5.  (U)  SUMMARY.  The SPP remains an important Security Cooperation activity in USEUCOM AOR.  As the benefits of the program are recognized the program will expand to include new partnerships.   
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