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SOCEUR TRAINING GUIDE

A Handbook for Active Duty and Civilian Managers

This handbook is not designed to be all encompassing.  Rather, it is intended to be a ready reference to leaders providing general planning information.  

I hope you find the material informative and helpful.  This guide is not intended to substitute existing regulations.  It is merely a consolidated joint service tool that will help you readily identify the differences in managing a Reserve Soldier, Airman, Sailor or Marine.  Our goal is to provide the Active Component (AC) and Civilian Supervisors with insights into the Reserve Component (RC) systems that will affect your directorate and to ensure proper management of assigned reserve assets.

All information in this handbook was based on current DOD and Service Specific publications at the time of printing.  Publications change, so please consult the applicable regulations, supplements, and policy letters before taking any substantive action.  Questions regarding this guide may be addressed to the appropriate service program manager at 430-8327/4629.

Email suggestions and recommended changes to leedhamk@eucom.mil.
Preface

SOCEUR TRAINING GUIDE

A Handbook for Reserve Liaison Officers

The purpose of this training guide is to answer and assist in some commonly asked questions about the Individual Mobilization Reserve Program, provide instructions for completing regularly used forms and provide instructions for completing regularly used forms and provide points of contact for assistance.

In the event of conflict with an Army, Air Force, Navy or Marine Corps Regulation, the applicable service regulation will take precedence over this guide.  Recommended changes to this guide should be forwarded to the appropriate service representative.

This guide is affected by the Privacy Act of 1974.  Each form is subject to the provisions of specific service regulations.  The blank forms produced herein contain Privacy Act Statements either incorporated into the body of the document or in a separate statement accompanying each document.  This publication does not apply to National Guard, Reserve units or its members.

Chapter 1

JOINT COMPONENT DESIGN

1-1.  “United we Stand.”  SOCEUR conducts operations as a total force consisting of the active component (AC) and reserve component (RC).  Headquarters SOCEUR reserve forces incorporates US Army Reserve (USAR), the US Air Force Reserve (USAFR), US Navy Reserve (USNR) and the US Marine Corps Reserve (USMCR).  This total force policy engenders public support and embraces this concept of “United we Stand.”  In support of this concept, Special Operations Command Europe Reserve Affairs (SORA) will maximize capabilities through the balanced integration of its many components.

1-2. RC Composition. 

The RC consists of the USAR, USAFR, USNR and USMCR.  Their purpose is to provide trained units and individuals to augment the AC in time of war.  Service in any of these components is completely voluntary.  
United States Army Reserve (USAR)
a.  USAR units and soldiers are established by Title 10, United States Code (USC) and as such are Federal troops.  Traditional drilling Reservists are members of a Troop Program Unit (TPU) and are referred to as TPUs.  

b.  Individual Mobilization Augmentees (IMA).  Non unit soldiers assigned to authorized augmentation positions documented on Active Army organization Mobilization TDAs.

 
c.  DIMA are drilling IMAs.  DIMA positions are normally authorized 24 or 48 drills within a fiscal year.

Retired Reserve 

NEED INFO

United States Air Force Reserve (USAFR)

The Air Force Reservists are placed in one of three categories: Ready Reserve, Standby Reserve, or Retired Reserve. There are more than 250,000 men and women in the Air Force Reserve and the Air National Guard. The Air Force Reserve has its headquarters at Robins Air Force Base (AFB) in Georgia and has units all around the country and overseas.   Its members are not on active duty, but they stay in training and can be called into service in an emergency. Some reserve units of the Air Force, as well as the Army and Navy, were activated during Desert Storm in 1991.

The Ready Reserve

The Ready Reserve is made up of approximately 195,000 trained reservists who may be recalled to active duty to augment active forces in time of war or national emergency.  Of this number, more than 80,000 reservists are members of the Selected Reserve who train regularly and are paid for their participation in unit or individual programs.  The Air National Guard (ANG) and United States Air Force Reserve (USAFR) provides first-line backup for the Air Force in event of war, national emergency or disaster.  The mission in peacetime is READINESS.  The individual reserve program is different from traditional USAFR unit programs.  There are three types of individual reservists: the Individual Mobilization Augmentee (IMA), Individual Ready Reserve (IRR), and Standby Reserve.   All IMAs are in the Selected Reserve and their Reserve Section determines their training requirements.  117,000 members are part of the IRR.  Members of the IRR continue to have a service obligation, but do not train and are not paid.  They are subject to recall if needed.  The individual reservist is a resourceful, independent person, responsible for his or her career and their readiness for mobilization day (M-Day), should Reserve forces mobilize.  Air Force Instruction (AFI) 36-2629, Individual Mobilization Augmentee Management is the guidance for managing the Air Force IMA program.

The Standby Reserve

The Standby Reserve includes reservists whose civilian jobs are considered key to national defense.  Most Standby reservists do not train and are not assigned to units.  There are approximately 12,000 reservists in this category.

The Retired Reserve

The Retired Reserve is made up of officers and enlisted personnel who receive pay after retiring from active duty or Reserve, some are reservists awaiting retirement pay at age 60.  There are more than 623,000 members in the Retired Reserve.  All may be involuntarily recalled to active duty by the president, Congress, or when otherwise authorized by law.

Additional information available at: www.arpc.mil and 
" 

www.afrc.af.mil.



United States Navy Reserve (USNR) 

The Naval Reserve consists of the Ready Reserve, the Standby Reserve and the Retired Reserve numbering over 690,000 men and women.  The "Ready Reserve" is made up of "Selected Reserve" personnel and "Individual Ready Reserve" (IRR) personnel.  The Selected Reserve, or SELRES is the Navy's primary source of immediate mobilization manpower and represents those Reservists who are paid, either as weekend drillers, or who serve in fulltime support positions on active duty status, all in support of the Training and Administration of the Naval Reserve Force (TAR).  Other reserve categories include the Standby Reserve and the Retired Reserve.

Selected Reserve are recognized as federal troops and are almost always members of a navy unit.  Their assignment upon mobilization would be to their gaining command.  Assigned Navel Reservist are documented on the Joint Table of Mobilization and Distribution.

The Retired Reserve

NEED INFO ON RETIRED RESERVE FOR NAVY

United States Marine Reserve (USMR)

The Marine Corps Reserve is comprised of the Ready Reserve, the Standby Reserve, and the Retired Reserve. 
The Ready Reserve consists of Reserve units and individual members who are liable for immediate active duty (AD) during war or national emergency. The Ready Reserve includes the Selected Reserve and the Individual Ready Reserve (IRR). Members of the Ready Reserve are considered as being on the Reserve Active Status List (RASL).

The Standby Reserve consists of those Reservists maintaining their military affiliation without being in the Ready Reserve, having been designated key civilian employees, or who have a temporary hardship or disability. These individuals are not required to perform training and are not part of units; however, they may be mobilized as needed to fill manpower requirements for specific skills. 

The Retired Reserve consists of the Fleet Marine Corps Reserve (FMCR), the Retired Reserve Awaiting Pay (Gray Area Retirees), Retired Reserve in Receipt of Retired Pay, an the Regular Retired List. 
1-3.  Joint Component.  Joint Component units have all four component personnel as part of  their JTMD.  All service members are assigned by paragraph and line to the same document.

1-4.  Structure.  ECRA/JRU is a joint compo organization.  Its headquarters is located at HQ, USEUCOM, Patch Barracks, Stuttgart, Germany.

1-5.  History of the USAR.  As a result of lessons learned in the Spanish American War, the USAR was established in 1908 by an Act of Congress.  These lessons identified that the Regular Army could not provide enough medical personnel to take care of the expanded wartime force.  Its beginning was modest; 160 contract physicians were commissioned as first lieutenants and they became the Medical Reserve.  The Dick Act of 1916 further expanded the Reserve to include ROTC and the Officer Reserve and Enlisted Reserve as individual fillers.  Further legislative acts established other reserve entities that were all brought together under the National Defense Act of 1920 following World War 1.  Between the World Wars, Civilian Training Centers were established to provide basic military orientation for these Reservists.  The 26 Organized Reserve Corps (ORC) divisions and support units organized after World War 1 were mobilized for World War II.  The USAR’s first TO&E units were formed after the Second World War when Congress, recognized the importance of the Army Reserve, made significant changes in its structure and role.  During the Korean conflict, the Organized Reserve Corps were transformed into the United States Army Reserve.  Until 1948, Reservists received no pay or retirement credit for their service.  The U.S. Army Reserve (includes the Ready, Standby, and Retired Reserve) is the Nation’s largest military Reserve Component.

1-6.  History of the USAFR.  The Early Years, 1916-1945
The United States Air Force Reserve traces its origins to the National Defense Act of June 1916.  Among its provisions, the act authorized a reserve corps of 2,300 officer and enlisted aviators.  Following America’s entry into the First World War in April 1917, the War Department organized the First Reserve Aero Squadron in May 1917 and ordered it and a second squadron to active service soon after that.  During the war the reserve program provided approximately 10,000 pilots, graduates of civilian and military flying schools who served as Reserve Military Aviators.

The Air Corps Reserve did not escape the neglect that afflicted the American military establishment in the 1920s.  The program was ill-defined and suffered from a shortage of money and modern equipment.  During the 1930s, Congress funded modernization of the Army Air Corps; benefits soon reached the Reserve.  By late 1940, there were 2,300 Air Corps reserve officers on active duty.  At the end of 1941, the United States having now entered World War II, there were more than 19,400 Reservists on active duty with the Army Air Corps, including 9,257 pilots.

1-7.  History of the USNR.  The tradition of a Reserve militia to serve the nation goes back to the colonial days.  The Navy Department in 1887 prepared a plan of organization where the Secretary of the Navy was given authority to lend each state having a naval militia one of the Navy's older ships, as well as equipment, to "promote drills and instruction."  In 1915, Congress formally created a "Federal Naval Reserve," the ancestor organization of today's Naval Surface Reserve Force.

The U.S. Naval Reserve Force is composed of two separate organizations, the "Naval Surface Reserve Force" and the "Naval Air Reserve Force".   


Naval Surface Reserve Force - is comprised of men and women who serve at home and abroad, on shore and at sea, on active duty and on the drill deck.  They are not just "weekend warriors" any more.  They can be found, on station, around the world 24 hours a day augmenting the fleet on a daily basis as an active part of the greatest naval force the world has ever seen.

Commands reporting to Commander, Naval Surface Reserve Force (COMNAVSURFRESFOR) include 10 regional Naval Reserve Readiness Commands; Naval Reserve Force ships; Mobile Inshore Undersea Warfare units; Naval Reserve Cargo Handling Battalions; Naval Reserve Fleet Hospitals; Special Boat Units and many other combat and augment units related to the needs of the surface Navy.

Naval Air Reserve Force - On August 29, 1916, Congress passed the Naval Reserve Appropriations Act that established the Naval Reserve Flying Corps.  Approximately seven-month later, March 24, 1917, 12 students from Yale led by F. Trubee Davison (the Yale unit) volunteered enmasse to become what is recognized as the first Naval Air Reserve flying squadron.  From that beginning, Naval Air Reservists have serve in every crisis that has confronted the nation, including World Wars I and II, Korea, the Berlin Airlift, Vietnam and Operation Desert Storm. 

Today's Naval Air Reserve had its genesis in 1946 with the establishment of the Naval Air Reserve Training Command, headquartered at Naval Air Station Glenview, Illinois.  In 1973, the air and surface training commands were combined in New Orleans, Louisiana, under the Chief of naval Reserve who reports directly to the Chief of Naval Operations.  In 1983, the Naval Air Reserve Force was established as a separate command within the Naval Reserve Force structure and is directed from New Orleans by a Rear Admiral, Commander, Naval Air Reserve Force (COMNAVAIRESFOR).

The Naval Air Reserve Force is ranked among the best and most capable Air Force in the world.  Its 39 squadrons are equipped with the most modern aircraft and technology including the F/A-18 HORNET, EA-6B PROWLER, HH-60 SEAHAWK, P-3C (Update III) Orion, the C-130T transport and E-2C, among others.

Commander, Naval Air Reserve Force also commands various Naval Air Stations, Naval Air Facilities, Naval Air Reserve commands located throughout the United States.  Naval Reserve Intelligence is also part of the Naval Air Reserve Force.

1-8.  History of the USMCR.  The origin of the reserve extends back to the Colonial period in American history.  Throughout most of the 18th and 19th centuries, virtually all American men of military age served in their local or state militias.  Several states along the East Coast and on the Great Lakes had naval militias that included detachments of Marines.  By 1915, the rapid growth of the Navy and the war in Europe finally prompted legislation officially creating a Naval reserve.  Then on August 29, 1916 Congress passed statutory authority for the creation of the Marine Corps reserve.
The first test for the newly created Marine Corps Reserve came when the United States entered World War I.  Already America's "force in readiness," Marine Corps combat units, with many reservists in their ranks, were among the first to be sent to the battlefields of France.  In all, nearly 7,000 enlisted and more than 400 officer reservists served in combat.  The ranks of the wartime Marine Corps reserve also included women for the first time.

With demobilization after World War I, the Marine Corps and its reserve had to fight to justify their continued existence.  With almost no money, the Marine Corps reserve was active during the 1920s and 30s making its training more frequent and realistic.  Even during this time of economic depression, most Marine reservists drilled without pay. 

During World War II, when the Japanese planes bombed Pearl Harbor, there were over 66,000 Marines on active duty.  At the height of the war, the Marine Corps numbered more than half a million.  This phenomenal growth was almost entirely achieved through the reserve.  Approximately 70 percent of all ground Marines and 90 percent of the Marine aviators who served during World War II were reservists.

The Marine Corps reserve made a tremendous contribution to the total war effort in the Pacific, as well as during the Korean War.  By September 1950, all organized reserve ground units had been called up and 17 reserve squadrons were active.  For the first time, women Marine reservists were called up.

During Operations Desert Shield and Desert Storm in 1990 and 1991, over 31,000 reserve Marines were mobilized.  More than half of the Selected Marine Corps Reservists were placed on active duty, the highest percentage of any service, and more than 13,000 reservists were deployed to the battle field.

1-9.  Organization.  The Ready Reserve is composed of the USAR, USAFR, USNR, USMCR, USANG, and USARNG, organized in units, or as individuals, liable for recall to active duty (AD) to augment the AC in time of war or National Emergency.  During peacetime, all members of the RC except the Air National Guard and Army National Guard may be required to serve on AD for Training (ADT) for up to 30 days a year (Title 10, U.S. Code 270 (a)(2). 

Chapter 2

PERSONNEL ACTIONS

2-1.  AWARDS & DECORATIONS

ARMY (AR 600-8-22)

Federal awards for RC members are handled the same as for active component with the exception of five awards:


a.  Army Good Conduct Medal (AGCM).  TPU and M-day soldiers are not authorized the AGCM.  This award is reserved for soldiers in an active duty status.


b.  Army Reserve Components Achievement Medal (ARCAM).  Effective February 1995 the period of qualifying service of the ARCAM is three years.  That is, soldiers completing 3 good years of qualified service are eligible for ARCAM consideration.  Since 3 March 1972 the medal has been authorized on completion of 4 years' service with a Reserve Component unit.  This medal is similar to GCM.


c.  Armed Forces Reserve Medal (AFRM). Is presented for:

(a) Ten good years in an Active Reserve status.  Such years of service must have been performed within a period of 12 consecutive years (an hourglass device is attached), or

(b) Upon mobilization (M device)


            d.  Army Reserve Component Overseas Training Ribbon (ARCOTR) is awarded to members of the Reserve Components of the Army and Army Reserve for successful completion of annual training (AT) or active duty for training (ADT) for a period not less than 10 consecutive duty days on foreign soil.  Overseas Service Ribbon shall not be awarded for overseas service recognized by another service medal.

e.  Overseas Service Ribbon. Awarded (effective 1 August l981), to all members of the Regular U.S. Army, U.S. Army National Guard, and U.S. Army Reserve for successful completion of an overseas tour.  IAW AR 600-8-22 the Overseas Service Ribbon shall not be awarded for overseas service recognized by another service medal.  Numerical devices shall be awarded and worn on the Overseas Service Ribbon to denote completion of subsequent overseas tours.

AIR FORCE

Authorized Air Force for RC members are handled the same as for active components with the exceptions of the following:
a.  Air Reserve Forces Meritorious Service Medal (ARFMSM).  This award is equivalent to the Air Force Good Conduct Medal for issuance to Air Reserve personnel who demonstrate exemplary behavior, efficiency, and fidelity during a 4-year period while serving in an enlisted status in the U.S. Air Reserve Forces.  Subsequent awards shall be denoted by an oak-leaf cluster worn on the suspension and service ribbon of the medal.


b.  Air Force Overseas Ribbon (AFOSR).  Before January 6, 1986, the ribbon was awarded to Air Force and Air Force Reserve members credited with completion of an overseas tour on or after September 1, 1980.  Air Force and Air Force Reserve members serving as of January 6, 1986, or later are entitled to reflect all Air Force overseas tours credited during their career.  A Service member may wear both ribbons, if appropriate.  The short tour ribbon takes precedence over the long tour ribbon when both are worn.  Subsequent awards are denoted by oak-leaf clusters.


c.  Armed Forces Reserve Medal (AFRM) .  Issued to any officer, enlisted member (or former member of the Reserve Components of the Armed Forces of the United States), who completes, or has completed a total of 10 years of honorable and satisfactory military service, in one or more Reserve components of the Armed Forces of the United States.  Succeeding 10-year periods shall be denoted by the wearing of an "Hourglass Device" on the service and suspension ribbon of the Armed Forces Reserve Medal.

HQ HRC/DPSSP is the focal point for all Individual Mobilization Augmentees (IMA) Awards and Decorations.  DPSSP is also the point of contact for reservists assigned to an inactive status.  HQ HRC is not the point of contact for members assigned to the unit level reserve.  Please call your unit for specific questions if you fall into this category.

For additional Awards and Decorations information, please refer to HQ HRC Web page:  

www.arpc.org.

NAVY

Authorized Navy Awards for RC members are handled the same as for active components with the exceptions of the following:

a.  Naval Reserve Meritorious Service Medal (NRMSM).  This medal is awarded on a selective basis to U.S. Navy Reservists who, during any 4 consecutive years subsequent to July 1, 1958, fulfill with distinction the obligations of inactive Reservists.

b. Armed Forces Reserve Medal (AFRM).  Is presented for:

(a).  Every ten years in an Active Reserve status (an hourglass device is attached) or


      (b).  Being mobilized (M device)


c.   Navy and Marine Corps Overseas Service Ribbon.  Awarded to officers and enlisted personnel of the U.S. Navy, U.S. Navel Reserve, U.S. Marine Corps Reserve for overseas service.  Active duty personnel must serve 12 months consecutive or accumulative duty at overseas duty station.  Inactive Reservists must serve 30 consecutive days, or 45 cumulative days, of active duty for training or temporary active duty to be eligible for the award.  Beginning date of eligibility is August 15, 1974.  Specific eligibility requirements are outlined in U.S. Navy regulations.

 
d.   Naval Reserve Medal (NRM).   Awarded for each 10-year period of honorable military service in the Naval Reserve (before September 12, 1958).  Military service after September 12, 1958, only shall be accredited toward the Armed Forces Reserve Medal.

 
e.  Naval Reserve Sea Service Ribbon.  Awarded to officers and enlisted personnel of the U.S. Navy and U.S. Naval Reserve for active duty, Selected Reserve, or any combination of active or Selected Reserve service after August 15, 1974, aboard a Naval Reserve ship or its Reserve unit or an embarked active or Reserve staff, for a cumulative total of 36 months.  Specific eligibility requirements are outlined in the U.S. Navy regulations.  

Those awards described in the Navy and Marine Corps Awards Manual (SECNAVINST 1650.1E Series)(DOD 1348.33-M) are authorized for wear by "U.S. Naval" personnel.

MARINES

Awards for the Marine Corps are handled the same as for Active component with the exceptions of the below:

a.   Marine Corps Good Conduct Medal.  Awarded on a selective basis to enlisted Service members in the Regular U.S. Marine Corps or the U.S. Marine Corps Reserve to recognize good behavior and faithful service in the U.S. Marine Corps.

b.   Selected Marine Corps Reserve Medal.  Awarded to Service members of the U.S. Marine Corps Reserve who, subsequent to July 1, 1925, have fulfilled certain designated military service requirements within any 4-year period of Service in the Selected Marine Corps Reserve.


c.   Marine Corps Reserve Ribbon.  Awarded by the Commandant of the U.S. Marine Corps for each 10 year period of honorable military service in the U.S. Marine Corps Reserve between December 17, 1945, and December 17, 1965.  Military service after December 17, l965, shall only be accredited toward the armed Forces Reserve Medal.


d.   Armed Forces Reserve Medal.  Issued to any Service member or former Service member of the Reserve components of the Armed Forces of the United States who completes or has completed, a total of 10 years of honorable and satisfactory military service, in one or more Reserve components of the Armed Forces of the United States.  Succeeding 10-year periods shall be denoted by the wearing of an "Hourglass Device" on the service and suspension ribbon of the Armed Forces Reserve Medal.

2-2.  EVALUATIONS

ARMY

Officer Evaluation Reporting System (OERS)

            a. An OER is required for officers on ADT/AT/ADSW or TTAD of 12 or more consecutive calendar days.  All rating officials must have served in that capacity for 12 or more consecutive calendar days (AR 623-105, chap 4)

            b.  AR 623-105, dtd 1 October 1997.  Counseling is a key aspect of the OER process.  The OER Support Form (DA Form 67-9-1) facilitates counseling.  Counseling should be face-to-face communication with the rated officer to accomplish performance objectives.

The Evaluation Process.  The evaluation process starts at the beginning of the rated period.  It is the rater’s responsibility to advise the rated officer of the objectives he or she is expected to accomplish in his or her duty position.  The rater will also inform the rated officer on who comprises his or her rating chain.  The OER support form will be used for establishing the rated officer’s duty description and performance objectives.  This discussion will be held at the first available meeting or as soon as possible after reporting for ADT, TTAD, ADSW, or AT.







Purpose.  AR 623-105 prescribes the officer evaluation function of the military personnel system.  It provides principles of support, standards of service, policies, tasks, rules, and steps governing all work required in the field to support the Officer Evaluation System (OES) and Officer Evaluation Reporting System (OERS).

Purpose:  AR 623-105 prescribed the officer evaluation function of the military personnel system.  It provides principles of support, standards of service, policies, tasks, and steps governing all work required in the field to support the Officer Evaluation System (OES) and Officer Evaluation Reporting System (OERS).

 Minimum Time Requirements for Rating Officials.  Under most circumstances, to be eligible for an evaluation report, a rated officer must complete 90 calendar days in the same position under the same rater.  For IMAs performing AT/ADT/ADSW/TTAD and IDT tours of specified periods, all rating officials must have served in that capacity for 12 or more consecutive calendar days.

Submitting Reports.  Reports will be submitted as required by regulation on all commissioned and warrant officers of the Ready and Standby Reserve.  They are required annually from the unit of assignment or attachment.  Separate reports will be submitted when an officer participates with more than one organization during the same period.

Types of service covered by USAR officer reports include the following:

· ADT, ADSW, TTAD, or IDT of 12 or more consecutive calendar days.

· AT of 12 or more consecutive calendar days performed by an officer in an attached status.

· Tour of duty from 12 to 30 days.  An OER will be prepared if the rated officer has served in the same position under the same rater for 12 or more consecutive calendar days.

· Tour of duty from 31 to 179 days.  An OER will be prepared if the rated officer has served in the same position under the same rater for 30 or more consecutive calendar days.

· SR Rater Profile

Noncommissioned Officer Evaluation Report (NCOER)


AR 623-205 and DA Circular 623-88-1.  The new system requires performance counseling in order to improve performance and professionally develop the NCO.  Face to face performance counseling is mandatory for all NCOs (CPL through CSM).

· Initial counseling is required within 30 days of beginning of the rating period.

· Later counseling sessions will be conducted at least quarterly for Active Army and AGR NCOs and at least semiannually for USAR NCOs performing IDT.

The NCO-ER System uses two forms:  The NCO Counseling Checklist/Record (DA Form 2166-7-1) and the NCO Evaluation Report (DA Form 2166-7).

   PERFORMANCE COUNSELING




RATER



   Initial Counseling




-Tell rated NCO what is expected

   (1st 30 days of rating period)


-Rater shows the rated NCO the rating








  chain and a complete duty description








  discusses the meaning of the values and








  responsibilities contained on the NCO-ER,








  explains the standards for success, records








  key points discussed and obtains the rated








  NCOs initials.

______________________________________________________________________________  

 Later Counseling Sessions



-Rater updates the duty description and 

 (Active Duty NCOs-Quarterly)


  based on observed action, demonstrated

 (ARNG and USAR-Semi-annually)

  
  behavior and results. Discusses what was








  done well and what could be done better.

For further information on Counseling, please check the Army Development Counseling Library, which is located on a link to a new Army website www.counseling.army.mil.

NCOERS are designed to:  Strengthen the ability of the NCO Corps to meet the professional challenges of the future through the inculcation of Army values and basic NCO responsibilities.  Ensure the selection of the best-qualified noncommissioned officers to serve in positions of increasing responsibility by providing rating chain view of performance/potential.

First Reports.  For USAR prepare the first report for one of the following occurring first:

(1) Required for board action

(2) Change of rater

(3) Annual reporting month

Annual Reports.  Drilling Individual Mobilization Augmentee (DIMA)   The rating period will be yearly and it will include AT and all DIMA Individual Duty Training.  The beginning of the rating period should be consistent with the date of assignment to the position or the ending date of the last evaluation.

Soldiers who perform AT at a remote site (AT in lieu of---) which requires a different rating chain will receive a separate OER/NCOER for AT and an annual OER or NCOER for their IDT performance.

Change of Rater Reports.  For USAR , rater changes include: Rater or rated NCO are reassigned to a position outside the rating chain; transfer to another unit; transfer to the IRR, IMA, or ING; or transfer to another reserve component.

Counseling IRR or IMA NCOs.  Performance counseling for IRR and IMA NCOs serving on tours of duty will be accomplished: NLT 1200 hours of the NCOs first duty day, the NCO will meet with the rater.  At a midway point during the tour of duty, the rater will again schedule and conduct a counseling session with the NCO.

Reports for IRR and IMA NCOs.  An NCO-ER will be submitted when an IRR or IMA NCO, SGT or above, completes more than 11 consecutive days of annual training (AT),active duty for training (ADT, active duty for special work (ADSW), full time training duty (FTTD), a temporary tour of active duty (TTAD), or contingency temporary tour of active duty (COTTAD).

Rater Qualifications.  The rater must be:

1. The immediate supervisor of the rated NCO for a minimum:

· Period of six months (if the rated NCO is a member of a Troop Program Unit (TPU) or DIMA

· Eleven or more consecutive days of AT, ADT, ADSW, TTAD, or COTTAD
2. A sergeant or higher:

· If military and senior to the rated NCO by either pay grade or date of rank.

AIR FORCE 

Evaluations:  Air Force Evaluations are monitored by the ECJ1-PF for USEUCOM.  The responsibility for preparing the Enlisted and Officer Performance reports falls upon the reservist’s rating official and detailed procedures for completing these reports are provided to each rater by ECJ1-PF.  Air Force Reserve Officer Performance Reports (OPRs) are essentially identical to those prepared for active duty officers with one exception.  (Block 3 for OPRs on reserve officers must also contain (NON-EAD) behind the grade of the member.

· Types of Forms

· AF Form 707A (Field Grade Officer) 04 thru 06
· AF Form 707B (Company Grade Officer) 0-1 thru 0-3
· AF Form 911 (Senior Non Commissioned Officer) E-7 thru E-9
· AF Form 910 (Junior Non Commissioned Officer) E-4 thru E-6

· AF Form 77 (Supplemental Evaluation Form)  **NOTE**:

Used when member is performing TDY and/or Annual Tour at a location other than their assigned unit.

· Timelines

· Reserve Officers/Enlisted are due an evaluation report annually
· Performance feedback are mandatory for both officers and enlisted, should be completed upon initial report to assigned duty station, TDY and/or Annual Tour

· It is the rater’s responsibility to advise the rated officer/enlisted personnel of the objectives he or she be expected to accomplish in his or her duty position.  The rater will also inform the rated officer on who comprises his or her rating chain.  This discussion will be held at the first meeting or as soon as possible after reporting for duty.

Officers  

Air Force Evaluations are monitored by the ECJ1-PF for USEUCOM.  The responsibility for preparing the Enlisted and Officer Performance reports falls upon the reservist’s rating official and detailed procedures for completing these reports are provided to each rater by ECJ1-PF.

Sr Rater Profile

Need info on 49% Rule

Enlisted

Enlisted Performance Reports (EPR) documentation of member’s performance and potential is vital to their career and to the Air Force.  Participating members in the grades of staff sergeant through chief master sergeant require EPRs when the ratee has a permanent change of station.

NAVY

The Navy uses three basic types of reports:

· Regular reports are the foundation of the performance record.  Regular reports are submitted periodically according to the schedule in Table I, and on other occasions specified in the EVAL Manual.  The reports must cover, day-for-day, all Naval service on active duty or in drilling Reserve programs, except for enlisted initial entry training and other limited circumstances.  

· Concurrent reports provide a record of significant performance in an additional duty (ADDU) or temporary additional duty (TEMADD) status.  They are optional unless directed by higher authority, and may not be submitted by anyone in the regular reporting senior’s direct chain of command.

· Operational Commander reports are optional commander who are not also their regular reporting seniors.  A concurrent report, but not an Operational Commander report, must be countersigned by the regular reporting senior, who has limited power to reject it and my also make it the Regular report for the period concerned.
Reports on Reservists 

· Temporarily on Active Duty for Training (AT/ADT)

·  Special Work (ADSW/OYR/CANREC)

· 265 Duty Mobilization Recall, etc.

The below provides the information needed to complete fitness and evaluation reports on Reservists serving temporarily on active duty, who continue to compete as inactive Reservists for promotion.  The active duty can be of any length, and includes:

Annual Training (AT), Active Duty for Training (ADT), Active Duty for Special Work (ADSW), One-Year Recall (OYR), Canvasser/Recruiter (CANREC) duty, Reserve Administrative Duty under 10 U.S.C. D(265) /E (268), Policy Board service under 10 U.S.C. 175 or 5251, Selective Service System administration under 50 U.S.C. App. 460 (b) (2), Presidential recall under 10 U.S.C. 673b, other mobilization recall, when officer are exempted from the active-duty list under 10 U.S.C. 673c and Study at the Uniformed Services University of the Health Sciences.

NOTE:  The above does not apply to members of the Naval Reserve on extended active duty, who compete as USN or TAR for promotion.)

FITREP/EVAL/COUNSELING Planning Calendar

FITREP/EVAL ending dates is the last day of the month for officers and the 15th of the month for enlisted.

	
	PERIODIC FITREP/EVAL
	MID-TERM COUNSELING

	OFFICERS

(Active)
	OFFICERS

(TAR/Inac.)
	Enlisted

(All)
	Officers

(Active)
	Officers

(TAR/Inac.)
	Enlisted

(All)



	January
	03
	
	E3/2/1
	06
	06
	

	February
	02
	
	
	05,01
	05(TAR)
	

	March
	W4, W3

W2,W1
	02,01,W4

W3,W2,W1
	E5
	
	05(INAC)

04
	E8,E7,E4



	April
	
	
	E9
	04
	03
	E3/2/1

	May
	01
	
	
	02
	
	E6

	June
	
	
	E4
	W2,W1
	02,01,

W2,W1
	

	July
	08,07,06
	08,07,06
	E3/2/1
	03
	
	

	August
	05,02
	05(TAR)
	
	01
	
	

	September
	W2,W1
	05(INAC),

04,02,01,

W2,W1
	E8, E7
	W4, W3
	W4, W3
	E5, E4

	October
	04
	03
	
	
	
	E9,E3/2/1

	November
	01
	
	E6
	02
	
	

	December
	
	
	E4
	W2,W1
	02, 01,

W2, W1
	


A Periodic report may be omitted if the member has received an Observed Regular report within the past 3 months.  The omitted period is then included in the next regular report.  Otherwise, the periodic report must be submitted on the due date, but may then be extended by letter for up to 3 months in place of a Promotion/Frocking or Detachment report.  Midterm counseling should  

normally be performed in the month scheduled, and may not be omitted or unduly delayed, but may be performed in an earlier or later month if necessary or more appropriate to the needs of the member.

Prepare a not observed/detachment of individual report with comments for every period of active duty that is greater than 10 days and less than 90 days.  PIMS are not required for brief service, for administrative purposes only, or for duty with the member’s own reserve unit.  This change eliminates the requirement for a graded detachment of individual report for reservists on active duty for training.

Reporting Senior.  The reporting senior for temporarily assigned Reservists should be the person who would be the reporting senior if the member were permanently assigned.  Delegation of authority solely for reports covering AT, ADT, etc. is not desired.

Sr Rater Profile

Need more info

MARINE CORPS
Fitness Reports:  MARINE CORPS ORDER P1610.7E PERFORMANCE 
EVALUATION SYSTEM (SHORT TITLE: PES) addresses fitness report requirements for all Marines.  While serving as a member of the USCINCEUR USMC IMA detachment or as an individual staff augmentee, Marine fitness reports will be written by that Service member’s  immediate supervisor (reporting senior) with the senior Marine on the USCINCEUR staff serving as the reviewing official.  It is every Marine individual responsibility to ensure their fitness report is completed in a timely manner in accordance with the regulation.  A copy of the regulation can be found on the Marine Corps Web page www.usmc.mil.
RESERVSE COMPONENT ANNUAL FITNESS REPORT SCHEDULE (AN AND AR REPORTS)

                     REPORTING PERIOD ENDS
GRADE                 LAST DAY OF

SGT


JUN
SSGT


JUN
GYSGT

JUN
1STSGT/MSGT
JUN
SGTMAJ/MGYSGT
JUN
WO/CWO

FEB
2NDLT

APR
1STLT


FEB
CAPT


JAN 
MAJ


DEC
LTCOL

NOV
COL


JUN 
BGEN


JUN


Proficiency and Conduct Marks. Proficiency and Conduct marks will be assigned for all corporals and below per the instructions contained in MCO P1070.12.

2-3.  PROMOTIONS

ARMY 

OFFICERS

Degree Requirement for Promotion to Captain.  Since 1 October 1995, Title 10, United States Code, Section 12205, requires officers to have a Bachelor’s degree before promotion to Captain.

Requirements for Officer Promotion













Unit Board

Mandatory Board


Grade


  Years in
  Years in 
        Years of

Educational

  From

To                 Lower Grade      Lower Grade       Commissioned        Requirements

01(2LT)
02(1LT)



2


      Any Officer Basic











      Course (NOTE 2)

02(1LT)
03(CPT)
     2


5

     7
      Any Officer Basic












Course

03(CPT)
04(MAJ)
     4


7

    12

Any Officer











       Advanced Course

04(MAJ)
05(LTC)
     4


7

    17

50% of the












Command &











General Staff











       Course (NOTE 3)

05(LTC)
06(COL)
     3

      Note 1

Note 1
     The Command and












General Staff











      Officers Course












(NOTE 4)


Note:

1. Announced annually.

2. Civil Affairs officers will complete 50% of the Civil Affairs Officer Advanced Course in Lieu of a basic course.

3. Logistics Executive Development Course, Associate Logistics Executive Development Course, JAGC Reserve Components General Staff Course and Phase 1 of the Chaplain requirement.

4. Phases 1 and 2 of the Chaplain Reserve Component General Staff Course satisfy this requirement.



Per AR 135-155, all USAR Officers in grades 2LT and 1LT are required to complete their Resident Branch Officer Basic Course before being eligible for promotion to Captain. 

Degree required for promotion to Captain.  The Branch Officer Advanced Course and Combined Arms and Services School (CAS 3) must be completed before promotion to Major.  Fifty percent of the course requirements for Command and General Staff Officer Course (CGSOC) must be completed for promotion to Lieutenant Colonel.






The entire course must be completed within three years of promotion to Lieutenant Colonel.  Graduation from CGSOC is required for promotion to Colonel.  Most AMEDD Officers are exempt from these requirements but are encouraged to complete these courses to enhance their military knowledge.

Career management is of critical importance to the modern USAR officer.  The career USAR officer must be well trained to fill his or her mobilization role.  All PMO’s are charged with the duty of developing the most professionally competent USAR officers possible by consistently providing meaningful training opportunities for the officer within their area of management responsibility.  AR-PERSCOM PMOs have training programs available which are designed to provide a balance of military experience during each USAR officer's career.  IMA assignments are also available.

Key Factors that influence promotions are as follows:

· Potential (PRFs when applicable)

· Performance (OERs/OPRs)

· Participation (Point Summary)

· PME

· Level of responsibility 

· Academic Education

· Letters to the Board (when needed)

Noncommissioned Officer Education System (NCOERS).

The Noncommissioned Officer Education System prescribed by AR 135-1, provides leader and MOS skill training in an integrated system of resident and nonresident training.

As of 1 Oct 93, soldiers must meet the following NCOES requirements to be considered for promotion:


Rank







Educational Requirements



SGM







Must be a graduate of the










U.S. Army Sergeants










Major Academy (USASMA)


MSG






The Advanced Noncommissioned








           Officer Course (Reserve Component) 











(ANCOC-RC)









           The Senior Noncommissioned









   Officer Course – RC (SNCOC-RC)











The USASMA




SFC








ANCOC-RC











SNCOC-RC











USASMA




SSG







The Basic Noncommissioned









     Officer Course-RC (BNCOC-RC)













Special Forces












Qualification Course













(SFQC)



SGT








Primary Leadership











    Development Course (RC)












(PLDC-RC)

AIR FORCE

Requirement for Officer Promotion

Officers are considered under the whole person concept.  When the board meets, five board members independently assess service member folder.  The assessment of all folders is combined to form an order of merit listing and the select and non-select decisions are made from this list.  The board president checks to ensure consistent, equitable promotion consideration for all eligible officers.  Eligibility Criteria for mandatory consideration, all reserve officers in active status are eligible for consideration for promotion if they met the following criteria: Be in an active status for one year before the board convening date.  For promotion to USAFR colonel, there is no time requirement to be in active status before the board convening date; remain in active status until the effective date promotion; and meet the promotion service and total years service requirements shown below:

Mandatory consideration phase points:

	For Promotion to
	Years in Grade
	Total Years Service

	First Lieutenant
	2
	2

	Captain
	5
	7

	Major
	7
	14

	Lieutenant Colonel
	7
	21

	Colonel
	3
	N/A


The promotion cycle begins about 120 days before the board convenes.  If the officer is eligible for mandatory consideration for promotion, he/she will receive a computerized officer pre-selection brief (ORB).  The ORB is a capsule history of the officers' career, PME, decorations, grade history, civilian educational records, and so forth.  Officers must immediately verify the information and report any discrepancies to HQ ARPC/DPMPE.

Enlisted Promotions

Two months before each promotion month, the PDS generates a promotion eligibility roster.  This roster identifies all enlisted individual reservists eligible for promotion during that cycle.  The promotion roster does project eligibility in mid-cycle.  For example:  If members become eligible for promotion on 1 August, their names will appear on the 1 July roster for promotion consideration in September.  In the event the airman does not receive a shell by the report closeout date, the airman should contact ECRA-JRU-AF.

NAVY

Promotion of Naval Reserve Officers.  Promotions to CWO3 and CWO4 and to all grades above lieutenant (junior grade) result from recommendations made by selection boards, prior to being considered for promotion by a selection board.

Officers must meet the following requirements:

· Possess a date of rank and register number within or above the zone of consideration for their designator and grade

· Serve continuously on the RASL or ADL during the one year period ending on the date of the convening of the promotion board (in accordance with 10 U.S.C. 14301).

· Years of Commissioned Service.  As defined in 10 U.S.C. 14706, a Reserve Officer’s years of service include all service, other than constructive service, of the officer as a commissioned officer of any uniformed service (other than service as warrant officer).

Enlisted Advancements 

Advancements are governed by BUPERSINST 1430.16D.  Enlisted personnel must be in good standing, i.e. satisfactory drill participation, etc.  The Unit Commanding Officer and the Personnel Support Detachment, the reservist is attached to, determines advancement eligibility.  This holds true for both the NR USCINCEUR DET 0130 and NR USCINCEUR DET 0208.

MARINE CORPS
OFFICER PROMOTION POLICY

1.  Promotion of Marine Corps Reserve officers is governed by Title 10, U.S.C., and MCO P1400.31, Marine Corps Promotion Manual, Volume 1, Officer Promotions. Selection boards are convened annually by the Secretary of the Navy.  HQMC will publish a MARADMIN announcing promotion zone and eligibility requirements annually in the February/March timeframe.

     a. A Reserve officer is in the promotion zone and eligible for consideration for promotion to the next higher grade when that officer's active duty running mate is in or above the promotion zone established for that officer's present grade provided the officer meets the statutory requirements as set forth in Title 10 U.S.C.

     b. One year rule. To be eligible for consideration for promotion to the next higher grade, an officer must have served continuously on the Reserve Active Status List (RASL) or the Active Duty List (ADL) for a one year period ending on the convening date of the promotion board. This allows officers recently placed in an active status from the Standby Reserve (ISL) to establish a record of performance before being considered by a promotion board.

     c. Reserve officers on the ISL of the Standby Reserve are not eligible for consideration for promotion to the next higher grade.

     d. 90-Day rule. Pursuant to Title 10 U.S.C. section 14301, the Secretary of the Navy may exclude from consideration for promotion by a promotion board any officer who has an established date for removal from the Reserve Active Status List that is not more than 90 days after the board convenes. This 90-day rule is applicable to all Reserve promotion selection boards, with the exception of the Reserve major general selection board.

2.  Reserve officers on a promotion list are eligible for appointment, if physically qualified and in an active status, when their active duty running mate is promoted. It is the responsibility of the individual and unit commander to ensure the Marine has a current physical on file prior and is resident in MCTFS to appointment/promotion.

3.  On the day an officer is due to be promoted, the CMC (MM) shall enter the appropriate unit diary entry into MCTFS affecting the promotion for that officer.

ENLISTED PROMOTION POLICY. 
Promotion of enlisted members of the Marine Corps Reserve is detailed by the guidance established in MCO P1400.32, Marine Corps Promotion Manual, Volume 2, Enlisted Promotions. .  HQMC will publish a MARADMIN announcing promotion zone and eligibility requirements for SNCOs annually in the July/August timeframe.

1.  Marine Reservists in the grades Pvt and PFC in an SMCR unit or preassigned position must, for promotion to PFC and LCpl, respectively:

     a. Complete the minimum time in grade and time in service requirement; and

     b. Be recommended by the commanding officer.

2.  Marine Reservists, in the grades of LCpl and Cpl, in an SMCR unit or preassigned position must, for promotion to Cpl and Sgt, respectively:

    a. Complete the minimum time in grade and time in service requirement; and

    b. Be recommended by the commanding officer; and

    c. Have a composite score equal to or above the minimum established for his grade and occupational field.

3.  For promotion to staff noncommissioned grades, Marine Reservists in an SMCR unit/IMA status must:

     a. Meet the basic time in service and time in grade eligibility requirements; and

     b. Be selected for promotion by the annual Reserve staff noncommissioned officer selection board.

4.  The CG, MCRSC is delegated authority to promote IRR Reservists, up to the grade of sergeant, provided:

     a. The minimum time in grade requirements are fulfilled; and

     b. The member is an active participant; and

     c. The member is recommended by the CG, MCRSC. 

UPDATE MATERIAL

1.  Each eligible officer may communicate with the President of the respective Promotion Selection Board. However, such communication must be received no later than the convening date of the board. Reserve officers eligible for consideration for promotion are required to submit the following to the CMC (MMPR-l):

     a. A completed Reserve Qualification Summary (NAVMC 10476) to provide the board information not included in other official records or fitness reports.

     b. An official photograph.

2.  Sergeants and above eligible for consideration for promotion are required to submit to the CMC (MMPR-2)
     a. A completed Reserve Qualification Summary (NAVMC 10476) to provide the board information not included in other official records or fitness reports.

     b. An official photograph.

3.  All Marines are personally responsible for the accuracy and completeness of their Official Military Personnel File (OMPF). The OMPF is the primary record used by selection boards. Marines should request a copy of their OMPF 12 months prior to anticipated entry into a promotion eligibility zone or at least once every three years and review it for accuracy and completeness. Refer to MCO P1610.7 for additional guidance.

4.  Career Retirement Credit Reports (CRCRs) are required and reviewed by selection boards. The Promotion branch will obtain the reports via MCTFS. It is each Reserve Marine's responsibility to ensure that their CRCR is accurate and up-to-date.


2-8-1. 
2-4.   PHYSICAL FITNESS

ARMY

Army Physical Fitness Program – It has been an essential function of day-to-day effectiveness and combat readiness of the Army that all personnel are healthy and physically fit.  Each soldier, whether enlisted or officer, is responsible for meeting the standards prescribed in the appropriate regulations.  Performing regular physical exercise of cardiovascular and endurance training should be an integrated part of the soldier's daily military life. 

Army Physical Fitness Test (APFT) – The physical fitness tests are set up to evaluate the standards, in accordance with AR 350-41 and FM 21-20.  A certified PT instructor administers the APFT.  ADT/ADSW and any long tours are tested every 6-month.  IMAs are tested once a year during their AT.)  All Reserve members performing duty in the months of April and October will take will take the test with their assigned Directorate.  Service members are required to take the APFT within the second week of their tour of duty.  APFT score cards will be  submitted to the SOCEUR, HHC, Training NCO. 
Army Weight Control Program (AWCP) – The objective of the AWCP program is to ensure that all personnel are able to meet the physical demands of their duties.  The soldier should present a trim and lean appearance at all times.  Self-discipline to maintain proper weight distribution and high standards of appearance are essential to every individual in the Army.  These programs are set up to establish and maintain discipline, operational readiness, health, effectiveness of Army personnel through proper weight control, to establish appropriate body fat standards, to provide procedures for which personnel are counseled to assist in meeting the standards in accordance with AR 600-9.  The soldier should foster high standards of professional military appearance.

Body Fat Worksheets (if required) are to be submitted to the SOCEUR, HHC, Training NCO.  (See Appendix A)

AIR FORCE

Air Force Physical Fitness Program– Beginning in July 00, the Air Force's annual cycle ergometry test will be expanded to include muscular fitness assessments using push-ups and crunches for all Air Force members. Pass/fail standards will not be decided until January 2002, giving Air Force leadership sufficient opportunity to evaluate the expanded program's effectiveness. 

"The Air Force is committed to enhancing the health, well being, and performance of every member," said Air Force Chief of Staff Gen. Michael E. Ryan. "Total physical fitness includes cardiovascular capacity, muscular strength and endurance, flexibility and body composition." 

Requirements for crunches are the same for men and women depending on their age. Push-up requirements are different for men and women and are also structured according to age. Changes to the program will not impact unit testing schedules already in place. 

According to Ryan, the changes are vitally important in assessing force enhancement and to ensure compliance with DOD instructions. "Physical fitness remains an essential component of combat readiness and expeditionary competence," Ryan said. "We will continue to research methods to improve the health and performance of the Force." 

All members will be receiving a practice evaluation by June 30, 2001. 

The Health and Wellness Center staff on every installation will provide local information and training. 

Crunches (male and female) 

Age . . . . . . . . . . .  . .Number in two minutes     
. . . . . . . . . . . . . . . .. . (arms across chest) 

<24: . . . . . . . . . . . . . . . . . . ..53
25-29: . . . . . . . . . . . . . . . .  ..50
30-34: . . . . . . . . . . . . . . . . . .42
35-39: . . . . . . . . . . . . . . . . . .38
40-44: . . . . . . . . . . . . . . . . . .32
45-49: . . . . . . . . . . . . . . . . . .30
50-54: . . . . . . . . . . . . . . . .   .28
55-59: . . . . . . . . . . . . . . . . . .27
Push-ups (female) 

Age . . . . . . . . . . . . . . .Number of FULL pushups
. . . . . . . . . . . . . . . . . . in two minutes 

<24: . . . . . . . . . . . . . . . . . .   19
25-29: . . . . . . . . . . . . . . . . . .17
30-34: . . . . . . . . . . . . . . . . . .15
35-39: . . . . . . . . . . . . . . . . . .13
40-44: . . . . . . . . . . . . . . . . . .12
45-49: . . . . . . . . . . . . . . . . . .10
50-54: . . . . . . . . . . . . . . . . . .9
55-59: . . . . . . . . . . . . . . . . . .8
Push-ups (male) 

Age . . . . . . . . . . .  .Number of FULL pushups
. . . . . . . . . . . . . . . . . . in two minutes 

<24: . . . . . . . . . . . . . . . . .  . .42
25-29: . . . . . . . . . . . . . . . . . .40
30-34: . . . . . . . . . . . . . . . . . .36
35-39: . . . . . . . . . . . . . . . . . .34
40-44: . . . . . . . . . . . . . . . . . .30
45-49: . . . . . . . . . . . . . . . . . .25
50-54: . . . . . . . . . . . . . . . . . .20
55-59: . . . . . . . . . . . . . . . . .  18

Weight Management Program (WMP). Guidance for maximum allowable weight/body fat measurement is contained in AFI 40-502,   A copy of this chart is available in ECRA-JERU-AF or the United States Air Force Europe (USAFE) Mission Support Squadron (MSS) across from Washington Square.  The Weight Management Program. The unit of assignment or attachment must weigh the member, and if appropriate, measure the member for body fat percentage annually. This can be accomplished during his or her annual tour or IDT along with fitness testing. The overall responsibility for weight management lies with the unit of assignment; however, the unit of attachment may accomplish weight checks and schedule the member for a body fat measurement through appropriate Health Promotion Manager (HPM). If the member is identified as overweight, the unit of assignment or attachment will schedule him or her for a medical evaluation and exercise and dietary education through the HPM. The unit of assignment will decide whether to enter the member in the WMP based on the medical evaluation. The unit must forward an AF Form 108, Weight Program Processing, to HQ ARPC/DPSSP for entry into 3-month exercise and dietary period and all follow-up weight status code changes. The member’s commander will authorize sufficient 90-day observation period to lose the required 3 percent body fat or 9 pounds for women and 15 pounds for men, each period until he or she reaches the body fat requirement.  The member’s commander may authorize an additional 90-day period if the member is achieving some weight or body fat reduction. The member’s commander may initiate reassignment action after two consecutive unsatisfactory observation periods, or if he or she fails to show for the mandatory 90-day body fat check. While in an unsatisfactory weight status code, the member is ineligible for any active duty tours, assignment actions, to assume a higher grade, reenlistment, or for any similar career actions. 

 (See Appendix B)
For additional information on Standards for physical fitness information and other information in the Individual Reserve Guide, please refer the HQ APRC Web page: www.arpc.org.

 NAVY

Navy Physical Fitness Program 

Naval Reservists are required to meet physical qualifications as set forth in the Manual of the Medical Department (NAVMED P117).  Service Member must also comply with physical readiness standards provided in OPNAVINST 6110.1, and BUPERSINST 1610.10, which are separate and distinct from physical qualifications.  Navy Reserve members are tested within their unit of assignment twice annually.  Those members serving on long tours away from their unit are required to test under the Joint Element.  Reserve Unit Commanding Officer ensure that fitness reports of their assigned reservists (E7-06) are submitted in accordance with BUPERSINST 1610.10.

Reservists (E7-06) performing their annual training here at EUCOM, receive a Not Observed Fitness report with comments from his/her supervisor.

MARINE CORPS

Marine Corps Physical Fitness Program.  Marines will conduct PFT testing per MCO 6100.3, Physical Fitness Testing.  HQMARFOREUR conducts scheduled PFTs on a semi-annual basis.  For those Marines who are on duty during a time when a PFT is not currently scheduled, contact the MARFOREUR Reserve Liaison Officer for assistance in scheduling and monitoring the conduct of the PFT.
2-5.  TOURS

ALL SERVICES

PERSTEMPO

NEED INFO
ARMY

Active Duty for Training, Annual Training, and Active Duty for Special Work.  

AR 135-200, dated 1 Oct 1994.

Annual Training (AT).  A period of active duty normally performed in consecutive days.  A minimum of 12 days a year is required for Selected Reserve (SELRES) and may go up to 29 days depending on funding and service regulations.  All members of the SELRES are required to perform AT each year.
OCONUS IMA soldiers are required to participate in at least 12 days AT each year (excluding travel time).  CONUS based IMAs assigned to OCONUS serve on AT for 17 days.  Subject to availability of funds, written justification and HRC approval, they may be ordered to AT for up to 29 days (excluding travel time).

Active Duty Training (ADT).    A period of active duty, other than Annual Training, that provides planned and organized training for the soldier to acquire, maintain, or enhance a skill.

The benefit to the organization is incidental.

The primary purposes and content for ADT is training.  A soldier will not normally be permitted to perform more than 180 cumulative days of ADT per fiscal year.  HQDA reporting requirements must be met if a tour will exceed 180 days or will result in the soldier accumulating over 180 days of ADT within a fiscal year.   (See appendix 1)

Active Duty for Special Work (ADSW).  Established to clearly distinguish between tours intended for the training of individual soldiers (ADT).   ADSW is authorized for projects supporting USAR programs and will not be used to meet real or perceived manpower shortages.   Normal full-time staff, command and control duties and responsibilities will not be included in ADSW projects and missions.

A soldier will not be ordered to an ADSW tour within the first two months of a FY unless there has been at least a 60-calendar day break from the last day of an ADSW, TTAD, or COTTAD tour in the previous FY.  ADSW tours will not exceed 180 days.

Unit soldiers performing ADSW tours will not be required to perform scheduled IDT or AT with their assigned unit during the ADSW period.

The Chief Army Reserve (CAR) is the final approval authority for any ADSW tour by an Individual Ready Reserve (IRR) soldier when one of the following conditions exist:

· The tour exceeds 180 days.

· The tour will result in the soldier being ordered to a combination of ADSW, TTAD, and COTTAD totaling over 180 days within a FY.

The MACOM Commander will be final approval authority for any ADSW tour by an assigned USAR troop program unit (TPU) soldier when one of the conditions exists:

· The tour exceeds 180 days

· The tour will result in the soldier being ordered to a combined total of over 180 days of ADSW within a FY.

· The tour will result in the soldier being ordered to any combination of ADSW, TTAD, or COTTAD totaling over 180 days.

Tour Criteria.  Only tours that meet the following criteria will be authorized:

a. Must be essential to the functioning of the USAR.

b. Must be a temporary project or mission normally not more than 139 days.

c. RC experience and background.

d. First hand knowledge of the USAR.

e. Directorate is required to submit a Letter of Justification (See Appendix C)

Personnel performing ADSW tours of 1 through 139 days will be placed in a temporary duty (TDY) status and authorized proper rates of per diem and travel.  Tours exceeding 139 days are performed in a permanent change of station (PCS) status with shipment of household goods authorized (within authorized limits). 

Separation Documents.   DD Form 214 (Certificate of Release or Discharge from Active Duty) will be issued upon release from ADSW/ADT of 90 days or more.

Inactive Duty Training (IDT).  AR 140-1, dated 1 Sep 94.
A drill period of a minimum 4 hours of training that can be performed monthly or sequentially.  The reservist may be authorized to either 24 or 48 drills per year dependent on service funding.  Training may occur on either weekdays or weekends dependent on mission requirements.

Temporary Tour of Active Duty (TTAD).  AR 135-210, dated 31 Dec 96.
Voluntary active duty performed by USAR soldiers in support of the Active Army, a Unified or specified command, Office of the Joint Chiefs of Staff (OJCS), or an active force mission of the Office, Secretary of Defense (OSD).  This program is designed to meet a short-term need of the Active Army.

Normally, tours will be limited to 139 days or less.  If a tour exceeds 139 consecutive days, the requester must show that the tour is in the best interest of the Army.  Request for tours in excess of 139 days will be forwarded to Commander, PERSCOM.

COTTAD (Need Definition)

Accrued Leave
When a Reservist participates in a tour of active duty for 30 consecutive days or more, leave is accrued at the rate of 2.5 days per month.  When requesting orders for a Reservist for a period of 30 consecutive days or more, it is the responsibility of the respective CO/OIC/OpSponsor and the individual to plan and coordinate whether the Service member will sell back or elect to take leave accrued during the period of duty. For example, if a CO/OIC/OpSponsor requires a Reservist for 60 days, they must factor into their planning that the Service member will be entitled to 5 days of leave and subsequently must provide the Service member with an opportunity to take the leave unless, of course, the Service member has declared an intent to sell back the accrued leave. Orders will not be extended to accommodate leave accrued.
AIR FORCE

Military Personnel Appropriation (MPA) manday tours.  Tours of active duty authorized to support short-term needs of the active force.  Pay and allowances are granted by the service.  The agency the airman is on tour with is responsible for the per diem and travel. 

Reserve Personnel Appropriation (RPA) tours.  RPA tours are used to support a training program for the Reserve mission.  Special tours of active duty training (ADT) or active duty service (ADS) and school tours are funded and allocated by RPA mandays.  RPA mandays will not be used in conjunction with MPA tours.

Active Duty Training (ADT).  A tour of active duty for Reserve training under orders which provide for automatic return to non-active duty status when the period of active duty specified is completed.

Inactive Duty Training (IDT).  Authorized training performed by a reservist while not on Extended Active Duty (EAD) or on Active Duty (AD) tour.  Normally the individual is assigned to the Division when the IDT is being performed.

Accrued Leave

When a Reservist participates in a tour of active duty for 30 consecutive days or more, leave is accrued at the rate of 2.5 days per month.  When requesting orders for a Reservist for a period of 30 consecutive days or more, it is the responsibility of the respective CO/OIC/OpSponsor and the individual to plan and coordinate whether the Service member will sell back or elect to take leave accrued during the period of duty. For example, if a CO/OIC/OpSponsor requires a Reservist for 60 days, they must factor into their planning that the Service member will be entitled to 5 days of leave and subsequently must provide the Service member with an opportunity to take the leave unless, of course, the Service member has declared an intent to sell back the accrued leave. Orders will not be extended to accommodate leave accrued.
NAVY

Annual Training (AT).  Selected Reservists must perform 12 to 14 days AT each fiscal year as scheduled by the unit commander and annual fiscal program and policy guidance message.

Active Duty for Training (ADT).  Is a limited period of active duty for training with an automatic reversion to inactive duty when the specified period of training is completed.  ADT for members of the IRR (including VTU) may perform ADT with pay, funds permitting or without pay if ADT is desired and authorized.  VTU members must submit a request for ADT (pay or non-pay) to COMNAVSURFRESFOR or COMNAVAIRESFOR via their chain of command.  Non-drilling IRR personnel submit ADT requests directly to NAVRESPERSCEN (N501).

Active Duty for the reserve center if short-fused.  The gaining directorate is required to pay for travel and per diem.

ADSW 30 to 139 days:
· Member is required to mobilize.  Gaining directorate pays for travel and per diem.  A maximum of 10 days mobilization and 10 days demobilization is included in the number of days they are on active duty.  Member will be in a per diem status.

ADSW 140 days and more:
· Member is required to mobilize.  The Navy pays travel and per diem for initial travel only.  Once the member is on board, only pay and allowances will be paid, no per diem.  Member will receive partial PCS Entitlements (BAH 1 or II).  Duty Station/Gaining Command must detach member in time for member to complete leave, minimum en route out processing at any directed intermediate joint out processing activity, plus "notify Navy Mobilization Processing Site (NMPA) Personnel Support Detachment (PSD)” 10 days prior to member’s arrival for out processing.

Accrued Leave

When a Reservist participates in a tour of active duty for 30 consecutive days or more, leave is accrued at the rate of 2.5 days per month.  When requesting orders for a Reservist for a period of 30 consecutive days or more, it is the responsibility of the respective CO/OIC/OpSponsor and the individual to plan and coordinate whether the Service member will sell back or elect to take leave accrued during the period of duty. For example, if a CO/OIC/OpSponsor requires a Reservist for 60 days, they must factor into their planning that the Service member will be entitled to 5 days of leave and subsequently must provide the Service member with an opportunity to take the leave unless, of course, the Service member has declared an intent to sell back the accrued leave. Orders will not be extended to accommodate leave accrued.
MARINE CORPS    

Inactive Duty Training (IDT).  All IMA Marines assigned to USCINCEUR are
authorized 48 IDTs per fiscal year.  Coordinate all IDT reporting requirements with the MARFOREUR RLO.
Annual Training (AT).  IMAs will perform a minimum of 12 days of AT (13 days,
including travel) per fiscal year.  Coordinate with MARFOREUR RLO for orders submission.
ACTIVE DUTY FOR SPECIAL WORK (ADSW).  MARINE CORPS ORDER 

1001R.56A ACTIVE DUTY SPECIAL WORK (ADSW) IN SUPPORT OF THE RESERVE
COMPONENT (RC) PROGRAM (SHORT TITLE: ADSW-RC) and MCO 1001.55A RESERVE PERSONNEL TO PURSUE ACTIVE DUTY FOR SPECIAL WORK (ADSW) IN SUPPORT OF THE ACTIVE COMPONENT (CATEGORY IV PROGRAM) provide the policies and procedures for the assignment of RC personnel to active duty under the Total Force ADSW program. ADSW is designed to provide the Marine Corps with a means to utilize Reserve personnel on active duty to meet operational requirements short of Presidential Selected Reserve Call-up (PSRC) or mobilization and to support short term, special projects and exercise participation supporting both the AC and RC.  Coordinate with MARFOREUR RLO to determine whether funding is available to support the gaining directorate requirements.

ADMINISTRATIVE INSTRUCTIONS. In order for a Reservist to perform active duty the following administrative instructions are provided.

1.  Screening. Marines who will be performing any type of duty must be screened to ensure they meet the qualifications listed below. The military activity commander authorizing/requesting duty must ensure a completed NAVMC 11350 is submitted and provide an endorsement that the member has been screened as required. Coordinate with MARFOREUR RLO for additional information.
     a.  Physical qualifications. To be physically qualified for ADT or ADSW, the Marine must:

          (1) Have a current physical on file. 
          (2) Be physically qualified as determined by a competent medical representative on the day the active duty commences or the individual certification to verify current physical qualification.
          (3) Reserve members applying for extended active duty for a period 30 days or more or active duty for training for over 30 days in any capacity, must have a current negative HIV-1 test within 12 months of execution of orders documented in their health records.  Reserve members testing positive for the HIV-1 antibody are ineligible for active duty for over 30 days or more except under conditions of mobilization. 

     b.  Security Clearances and Sensitive Compartment Information (SCI) Access and Special Security Background Investigation (SSBI). Clearances will be issued per MCO 5521.3 and OPNAVINST 5510.1. For SCI handling, use the SCI Security Manual, DoD Directive C5105.21 (M-1 Manual). All personnel with the MOS 02XX, 26XX, and 994X are required to submit an SSBI in order to obtain a Top Secret Clearance/SCI. SSBIs should be submitted through the command Special Security Office (SSO) or security manager.  Gaining directorates are required to coordinate with Marines parent SSO for passing of “tickets.”      Check with SSO on “Tickets”.

     c.  Equipment, Supplies, and Clothing. Reservists assigned to active duty will bring all uniform items as specified by the order issuing authority.

    
   d.  Orders will be prepared in coordination with the MARFOREUR RLO.  Orders will indicate details of entitlement to pay and allowances, including authorized travel time to and from the duty site, as prescribed by the DoDFMR and the JFTR.

    e.  Administrative/Personnel Processing. The unit with which the Marine is performing duty will assume administrative responsibility for the Marine from the first day of duty. If the period of duty is in excess of 30 days, COMMARFOREUR will be the gaining command and will report the initial join to generate pay and allowances to which the Marine is entitled during that period per the MCTFSPRIM.  Close coordination is required between the gaining directorate, the MARFOREUR RLO, and the MARFOREUR G-1 to ensure the Marine is properly accounted for and receives all of his/her entitlements. 


    f.  When a Reservist participates in a tour of active duty for 30 consecutive days or more, leave is accrued at the rate of 2.5 days per month (See MCO P1050.3 for additional guidance). When requesting orders for a Reservist for a period of 30 consecutive days or more, it is the responsibility of the respective CO/OIC/OpSponsor and the individual to plan and coordinate whether the Marine will sell back or elect to take leave accrued during the period of duty. For example, if a CO/OIC/OpSponsor requires a Reservist for 60 days, they must factor into their planning that the Marine will be entitled to 5 days of leave and subsequently must provide the Marine with an opportunity to take the leave unless, of course, the Marine has declared an intent to sell back the accrued leave. Orders will not be extended to accommodate leave accrued. 
2-6.  SPONSORSHIP

General Information
Prior to reporting for annual training, each reservist should ensure they have the proper uniform.  For USAR, USAFR, ARNG, and ANG the duty uniform is BDUs.  USAR, USAFR, ARNG, and ANG service members on orders for 30 days or more must bring their Service A and B uniforms.  
The duty uniform for Marines is camouflage utilities, and the appropriate seasonal Service uniform (B or C).  
The duty uniform for Navy is BDUs, and the appropriate seasonal Service uniform.     
A copy of orders, ID Card and a Passport should be in the service member’s possession at all times.  It is best to travel on a personal (tourist) passport versus an official government passport.

It is incumbent upon incoming Reserve personnel to ensure their security clearance information is passed to the EUCOM Special Security Office (SSO).  A clearance is required to obtain a building access badge, e-mail account for SIPR net, and (depending on assignment location) access to the designated work area.     
Reporting personnel are encouraged to change some currency into EURO prior to departing home.  EUROs may be needed for transportation, meals, and incidentals before reporting for duty.  
Service members' transportation and billeting is the responsibility of their respective Directorates.  

SOCEUR In-Processing

Service members will report to Special Operations Reserve Affairs (SORA), Building 2302, Room 307, Patch Barracks at 0800 on the first duty day.   The service members will then report to the SOJ1 to obtain an In-processing Checklist. 
USAR:  Soldiers will need a copy of their military orders, Army Physical Fitness Test, and copies of any medical waivers or profile.
USAFR:  Members will need a copy of their military orders, Military ID Card, shot record if in training, OJT record, and copies of any medical waivers or profile, if needed.  

NAVRES: Original orders, Flight Itinerary, page 2 if claiming dependence, and all required documents are for finance.   After reporting to the SOCEUR SORA office, all Navy Reserve will report to PSD, Building 2307, 4th Floor, Patch Barracks.  Need more info regarding this process.
USMCR:  Members will need a copy of their military orders,  and Military ID Card.  After reporting to the SOCEUR SORA office, all Marine Reserves assigned to SOCEUR will in-process through MARFOREUR at Panzer Kaserne (attn: RLO).  Need more info regarding this process.
Out-Processing

All Reserve Service Members will report to the SOJ1 two days prior to end of tour to obtain an out-processing checklist.  This checklist must be completed and submitted to the SORA prior to departing the Command.  Failure to do so will be considered duties not performed and will result in release from the Command not authorized and loss of pay.   Check with JAG on legalities.      

USAR soldiers will report to SORA with a completed Certificate of Performance, a DA 1058 for next Training year, and a completed survey form as scheduled by IMA Program Manager.

USAFR:  Member will report to SORA and provide a copy of End of Tour Report or draft evaluation based on performance during the member's tour.  Member must turn in any temporary ID cards, security badges, cell phones, or issued equipment items.  If government quarters where occupied, service members must process out through community housing.

USNR - Navy Reserve will report to SORA assigned to EUCOM will process out through PSD, located in Bldg. 2307, 4th Floor on the last day of duty.

USMCR - All Marine Reserves assigned to EUCOM will out-process through MARFOREUR at Panzer Kaserne (attn: RLO) NLT 1200 the last day of duty.
2-7.  MEDICAL CARE

Medical benefits are covered under Titles 10 and 37, USC.  Reserve Component soldiers medical/dental records are maintained in the same manner as the records of Active Duty members.  RC soldiers are entitled to military medical care if they:

a. Incur an injury while performing IDT or any period of active duty.

b. Sustain or further aggravate an injury (unless due to soldier's own gross negligence) while in transit to or from a place of duty.

c. Contract a disease or become ill while on or traveling to/from active duty.

d. Contract or aggravate a disease or illness on IDT that was incident to training.

In all cases a Line of Duty determination must be reached
Medical and dental care is limited to "that which is appropriate for treatment of an injury, disease or illness incurred in the Line of Duty, until the resulting disability cannot be materially improved by further hospitalization for treatment."  Subsistence is authorized during any hospitalization.

Changes in Physical Status.  Soldiers are required by AR 40-501 and AR 135-381 to report any hospitalization, significant illness, or disease that occurs when not on active duty, prior to the next training period.

If a Service member incurs an illness or injury while on active duty coordination should be made through their RLO for Service specific medical requirements.  Marines incurring an illness or injury while on duty with SOCEUR coordinate with MARFOREUR RLO immediately for Service specific medical requirements.  Check with the RLOs to ensure this is still the process.  If this is correct, develop a process with the RLOs so that SORA is also notified.
2-8. RECRUITING & RETENTION

ARMY

Recruiting and Retention.  While retention is historically a leader's job, leaders of RC troops are also responsible for recruiting.  Recruiting and retention is consistently a top priority of the DA Under Secretary for Reserve Affairs.  The USAR will attempt to fill vacant positions with qualified soldiers.  Individuals interested in SOCEUR IMA should submit a packet consisting of a military bio-summary and their last three evaluations. 

Place HRC website info here.
AIR FORCE

Reservist must do all required Annual Training (AT) and Individual Duty Training (IDT) within the member's Retirement and Retention (R/R) year (member can only perform one AT within any one fiscal year).  Member will perform 24 or 48 drills as indicated on assignment orders.

For additional Recruiting and Retention information, please refer to Individual Reserve Guide on the HQ APR Web page: www.arpc.org . 

NAVY

Each reserve center and reserve unit has a designated career counselor and also a recruiting department, however the ultimate responsibility lies on each reservist.

Place Navy Reserve website info here.
MARINE CORPS

Marines see the Career Management Team website at:

http://tripoli.manpower.usmc.mil/wEB/manpower/mANPOWER.nsf/frame/ie+page

Check website for correct address.

Chapter 3

TRAINING & SCHOOLS

3-1.  TRAINING

General. The RC soldier's training time can be divided into two major categories - Inactive Duty for Training (IDT) and Active Duty (AD).

IDT -  is generally referred to as "drill".  While on IDT the soldier is in an official military capacity and, with few exceptions, is subject to military justice and eligible for military benefits.  An IDT period must be at least four hours in length.  There are two types of IDT, paid and "points only."

        a.  Paid IDT.  For each paid IDT period of at least four hours, the soldier receives one day of base pay and one IDT retirement point.

        b.  IDT for Points Only.  Occasionally, soldiers may wish to perform extra drills to help accomplish a mission.  These drills are conducted without pay, however, soldiers accrue IDT retirement points.  IDT for points only is purely voluntary, and requires an "Attached for training only" order before performing any duty.

 IADT - is used for courses such as Initial Training and Advanced Individual Training (AIT).

3-2.  SCHOOLS

ARMY

Most RC soldiers do not have the luxury of attending lengthy military schools.  With this fact in mind, TRADOC developed the Total Army Schools System (TASS) to accommodate the unique availability constraints of the RC.

TASS - incorporates traditional AC, TRADOC accredited courses with RC, and TRADOC accredited courses conducted by training brigades in the USAR.  Under this program, soldiers may obtain training and the appropriate MOS, ASI, etc. without regard to the soldier's schools component.  In other words, AC soldiers can receive an ASI from an RC school and vice versa.


Schools.  There are many schools (including correspondence courses) that are available for the Reserve Components.  HQMC annually published a MARADMIN announcing Professional Military Education opportunities in the May/June timeframe.


USAR Officer educational requirements are as follows:
         Grade

From

To

Requirement
2LT

1LT

Resident officer basic course

1LT 

CPT

Resident officer basic course

CPT

MAJ

CAS3, any officer advanced course

MAJ

LTC

Completion of CAS3 and 50% of the Command and General Staff 





Officers Course

LTC

COL
            CGSOC

Noncommissioned Officer Education System

The Noncommissioned Officer Education System (NCOES) prescribed by AR 351-1, provides leader and MOS skill training in an integrated system of resident and nonresident training.  The NCOES training concept is an integral subsystem of the Enlisted Personnel Management System (EMPS).  Successful completion of a NCOES course, either a resident or corresponding studies course, is required of all USAR NCOs commensurate with grade and rank.  Ideally, the NCOES course required by a grade should be completed before a soldier is promoted to that grade.  NCOES courses are progressive and parallel the U.S. Army NCO rank structure.  Therefore, a NCO must be a graduate of the educational course required by the NCOES for his or her current grade.

Effective Jan 1998, IAW AR 140-158, change 4, a soldier with the rank of:

a. SGM must be a graduate of the U.S. Army Sergeants Major Course (SMC).

b. MSG must be a graduate of-

(1)  The Advanced Noncommissioned Officer Course - Active Army (ANCOC-AC), either resident or nonresident, or completion of an Army Correspondence Course Program (ACCP) for ANCOC-AC; or

(1) The Advanced Noncommissioned Officer Course - Reserve Component: or

(2) The Senior Noncommissioned Officer Course - (SNCOC-RC); or

(3) The USASMA

c. SFC must be a graduate of - 

(1)  ANCOC-AC (resident or nonresident, or completion of an Army Correspondence 

Course Program (ACCP) for ANCOC-AC; or

(2)  ANCOC-RC course; or

(3)  SNCOC-RC course; or

(4)  The USASMA

d. SSG must be a graduate of -

(1) The Basic Noncommissioned Officer Course - Active Army (BNCOC-AC) resident or nonresident, or completion of an MOS specific ACCP for BNCOC-AC; or

(2) The Basic Noncommissioned Officer Course - Reserve Component (BNCOC-RC); or

(3) Primary Technical Course of an MOS specific.

e. SGT must be a graduate of -

(1) Primary Leadership Development Course - Active Army (PLDC-AC); or

(2) PLDC-RC; or

(3) An Active Army NCO Academy before 1 Oct 1976; or

(4) PLC-AC, PLC-RC, PNCOC-AC, OR PNCOC-RC completed before October 1987.

AIR FORCE

The member’s training will be in coordination with the Active Duty or Civilian Supervisor and the Air Force Reserve Program Office (ECRA-JERU-AF, DSN 430-8900).

For a listing of schools and additional Military Training information, please refer to Training at the Individual Reserve Guide on the HQ APRC Web page www.arpc.org  or go to AFCAT 36-2223 database, Air Force Education and Training Announcements (ECTA) (formerly known as the USAF Formal Training and Schools Catalog) go to the 

URL:  http://hq2AF.keesler.af.mil/etca.htm.  ETCA is prescribed by AFI 36-2201, Chapter 8, Formal Training.  IC 99-1 to AFI 36-2201 implemented ETCA.
Check websites for correct web addresses. 
NAVY

The Navy Leadership Continuum is a career-long continuum of Navy leader development, from recruitment to retirement.  A total of eight Leadership Training Courses for officer and enlisted personnel have been developed to form the cornerstone of that continuum.  These progressive and sequential courses are all two weeks.

There are four enlisted Leadership Training Courses:  Second Class Petty Officer, First Class Petty Officer and Chief Petty Officer.

The four officer courses are Basic (division officer/branch officer, Intermediate (department head/aviation 2nd sea tour), Advanced (XO/aviation department head), Command (CO/aviation XO).

Attendance of the appropriate Leadership Training Courses is mandatory for all hands at specific career milestones.  Sailors will attend the courses upon advancement to E-5, E-6, and E-7.  Successful completion is required prior to advancement to the next pay grade. 

Enter Navy Reserve website here.
MARINE CORPS

GENERAL. Professional Military Education (PME) is the lifelong study of the foundations of the military profession, providing individual Marines with the skills, confidence, understanding, and vision to make sound military decisions in progressively more demanding leadership positions. PME has as its primary theme the effective employment of combat forces at the tactical, operational, and strategic levels of war.

MARINE CORPS PME PROGRAM. The Marine Corps PME Program is a dynamic, integrated, and progressive learning system for educating Marines throughout their careers. It identifies areas that should receive emphasis at each level of education and provides guidelines to PME institutions in structuring their curricula.  All Marines are expected, and highly encouraged to participate in this program.  The program consists of resident instruction, distance education, professional reading, and other avenues of professional self-study. 

1004. ENLISTED PME PROGRAM

The professional development of enlisted Marines consists of a progressive integration of Marine Battle Skills Training (MBST) and PME. MBST is a four-phase program: Basic Warrior Training, Marine Combat Training (MCT), Marine Leader Training (MLT), and Sustainment Training that expands the foundation of basic combat skills, leadership skills, and develops a Marine's ability to plan and supervise basic combat training. 

PME for enlisted Marines uses a building block approach, each course builds on the previous one with minimal overlap. In most cases the distance education course is a prerequisite for the SNCO Academy (SNCOA) resident course.

Completion of the appropriate distance learning courses are required for promotion to staff sergeant through first sergeant/master sergeant. Due to the limited number of class seats, and the inability of some Marines to attend the resident courses, only the distance learning courses are required.
However, to satisfy all PME requirements and become more competitive for promotion, enlisted Marines should complete their appropriate distance education and attend the resident course appropriate for their grade.

To gain maximum benefit, Marines should attend the appropriate resident course once selected for the next rank or as soon as possible once promoted.

Marines can enroll in courses for their current grade or the next higher grade once they have satisfied the PME requirements of their current grade.

Marines may enroll in only one distance-learning course at a time.

OFFICER PME PROGRAM

The objectives of Marine Corps officer PME are to:

a. Develop officers educated and skilled in the employment of combat forces and the conduct of war.

b.  Develop officers with the knowledge and skills to make sound decisions in progressively more demanding command and staff positions.

c.  Develop officers whose professional backgrounds and military education will improve the operational excellence of both single-service and joint military forces throughout the spectrum of war.

d.  Develop strategic thinkers and warfighters.

PROFESSIONAL SELF-STUDY

Marines accomplish professional self-study outside the formal classroom environment to broaden their professional foundation in warfighting. Professional self-study includes:

a. Professional Reading Program. 

b. Formal School Prerequisite Courses.  Requirements that must be satisfied prior to enrolling in resident PME courses.

c. Distance Education Programs.  Within the context of PME, distance education programs (DEP) were previously referred to as nonresident or correspondence programs.  The vast majority of Marines receive their PME experience through DEP's available from the College of Continuing Education (CCE) and MCI. 


d. Other Self-Study. Activities that are not necessarily structured, but directly affect professional development.  These include, but are not limited to:

    (1) Professional reading beyond the CMC's reading program.

    (2) Attendance at seminars, lectures, symposia, or schools relevant to the profession of arms.

    (3) Participation in battle studies and staff rides.

    (4) Writing articles for professional magazines or other appropriate periodicals.

    (5) Civilian education that furthers professional military development.
PME for officers can be completed in residence or through the DEP. Approximately 20 percent of eligible officers are selected to attend school in residence.

e.  Both the resident programs and the DEP meet the required learning objectives and fulfill PME requirements. The DEP provides its students a baseline education. The resident courses cover more material in greater detail and are considered an enhanced education compared to the DEP. All Marines are encouraged to attend PME schools in residence if selected.

f.  Completion of PME for officers cannot by law be tied directly to promotion, however, it is indicative of a Marine's desire to seek professional growth and may make him/her more competitive.

g.  Participation in the DEP has been a consideration during resident school selection boards and may improve a Marine's chances for selection.

h.  Completion of a DEP does not preclude an officer from being considered for selection to that resident school. Officers who complete a DEP and are subsequently selected to attend the same resident course will be given the option to accept or decline the assignment without prejudice.
i.  Additionally, HQMC annually published a MARADMIN announcing Professional Military Education opportunities in the May/June timeframe.

NOTE:  See MCO P1510.94, SOP FOR RESIDENT ENLISTED PME  and MCO P1553.4A
PROFESSIONAL MILITARY EDUCATION (SHORT TITLE: PME) and for additional information.
Enter Reserve Marine Corps website here. 
Chapter 4

PAY & ALLOWANCES

4-1.  USAR

General.  Pay and allowances (P&A) include not only service members’ pay, but also retirement points and privileges such as commissary, medical, etc.  With the exception of Temporary Tours of Active Duty (TTAD), the AC cannot provide RC pay and allowances.  The pay comes from Reserve Personnel Appropriations (RPA).  The AC unit can, however, forecast RPA through the appropriate RC channels.  The RC soldier's pay and allowances are divided into two major categories - Inactive Duty (IDT) and Active Duty (AD).

USAR Pay Types:  SURE-PAY IS MANDATORY FOR ALL SERVICES

Leave.   ADT, ADSW or TTAD tours 30 days for more accrue leave at 2.5 days per month.  A limit of 60 days in a military career can be cashed in.

There are two options for leave:

1.  Take leave before end of tour

2.  Cash in leave: ARPC Form 2411 and DA Form 481. Check on new form Numbers (HRC). 
3.  DA Form 4187 through the local finance system

  
 (See Appendix D)

Annual Training (AT).  JRU office submits base pay and allowance documents to 7th ARCOM after the soldier in-processes.  A Certificate of Completion is faxed to 7th ARCOM as the soldier is out-processing. Pay is normally received within 10 days of completion of duty.

Travel Pay.  The soldier, prior to start of duty may request a travel advance.  Advance pay takes approximately 10 working days once processed at DFAS.  The final travel voucher is submitted to DFAS Indianapolis by the soldier upon their return to their home of record (HOR).  Once DFAS receives the travel voucher, the travel pay is initiated.  It will take approximately 4 weeks for the soldier to receive travel pay. 

Drilling Individual Mobilization Augmentation (DIMA).  A DA Form 1380 is prepared by the soldier and sent to SORA for signature and processing.  The soldier's supervisor verifies performance of duty via email to SORA.  (See Appendix E)

 
a.  Paid IDT.  Once SORA has received the DA 1380 and training is verified, pay is processed through HRC.  Once processed, the soldier will receive his/her pay in approximately  4 weeks.  For each paid IDT period of a least four hours, the soldier receives one day of base pay and one IDT retirement point.  IMAs are paid basic pay and qualified incentive pays for periods of IDT performed.  Allowances are not paid for periods of IDT.

            b.  IMAs will be paid one-day's pay for each four hours of duty performed.  If the IDT is eight hours or more, the service member receives two days pay.  Service members cannot be paid for more than two four hour blocks of time in any one-calendar day.  IMAs are not entitled to any travel pay to or from an IDT location.  IMAs cannot perform IDT within the dates of annual training, school, special, or MPA active duty tours (i.e. weekends, holidays, days off, etc.), or while on travel status.  IMAs must annotate the IDT dates on a DA Form 1380. 

 Active Duty (AD).  Active duty consists of AT, ADT, IADT, Active Duty for Special Work (ADSW), and Temporary Tour of Active Duty (TTAD).  During periods of AD, the solider receives full pay and allowances.

            a.  ADSW/ADT.  As part of in-processing, it is the responsibility of the individual soldier to submit their orders to HRC, or the 208th Finance Battalion to begin receiving pay.  The soldier will receive pay on the 1st and 15th of each month until the tour is completed.   A Travel voucher must be submitted to DFAS Indianapolis at the end of the tour.
ADSW is designed to put soldiers in an active duty status to perform special projects in support of the RC.  Unless properly wavered, ADSW is limited to a maximum of 179 days.  ADSW is not intended to be used for individual soldier training and can be in either a title 10 or title 32 status (see AR 135-200).

            b.  TTAD.  DA provides the basic pay and allowances for TTAD Tours.  SOCEUR is responsible for the soldier’s per diem and travel.  Travel and Per Diem will be processed through 208th Finance. 

TTAD is designed to put soldiers on active duty to perform special projects for the AC when no similarly qualified AC soldier is available.  Unless properly waived, TTAD soldiers are for a period between 31 and 179 days.  TTAD is not designed to be for individual soldier training. 

ORDERING A RC SOLDIER TO DUTY (IDT OR AD) FOR ANY REASON IS AN OBLIGATION AND COMMITMENT OF FUNDS.  PRIOR APPROVAL IS A MUST.

AIR FORCE

Pay is being handled within the reserve system itself and the Directorates and EUCOM Management would not be involved with any pay-allowance issues.  Before assignment, each reservist will have established a reserve pay folder at his/her designated pay office.

Sure Pay is Mandatory.  Air Force reservists are paid automatically through their Reserve Pay Office (RPO).  SOCEUR assigned members are required to fax their AF Form 938's to the Denver RPO.  The statement of tour of duty is the primary source documents for pay and point credit for an active duty tour.  Upon completion of duty, member completes AF Form 938.  

(See Appendix F)

Travel and Per Diem will be processed through 208th Finance.

IDT Pay.  IMAs are paid basic pay and qualified incentive pays for periods of IDT performed.  Allowances are not paid for periods of IDT.

a.  IMAs will be paid one-day pay for each four hour IDT.  If the IDT is for eight hours or more, the service member will receive two days pay.  Service members cannot be paid for more than two four hour periods in any one-calendar day.  IMAs are not entitled to any travel pay to or from an IDT location.  IMAs cannot perform IDTs within the dates of annual training, school, special, or MPA active duty tours (i.e. weekends, holidays, days off, etc.)  IMAs must annotate the dates of the IDTs on AF Form 1289.  An AF Form 40A is required to apply for IDT pay.  (See Appendix G)


b.  Effective 1 October 2003, assigned reservists may perform a maximum 8 days of IDT per quarter.  Requests for waivers to this new policy can be submitted through Air Force Reserve Program Manager at EUCOM to ARPC.  
NAVY

General - Sure pay.  Naval Reservists are entitled to pay and allowances for IDT and ADT in accordance with DOD 7000.14-R of 15 November 1992 (NOTAL)

The Pay Section at the Naval Reserve Center the individual reservist is attached to, is responsible for ensuring members are paid for IDTs.  When a member is performing his annual training, the Personnel Support Detachment (PSD) identified on his/her orders, is responsible for paying the member.

The individual Navy Reservist is responsible for ensuring that all the required documentation (i.e. orders, itinerary, emergency data sheet, Form W-4, Electronic Fund Transfer Information, page two if claiming dependents and initial Travel Voucher) are submitted to the PSD.

MARINE CORPS

IDT Pay.  IMAs are paid basic pay and qualified incentive pays for periods of
IDT performed.  Allowances are not paid for during periods of IDT.
    a.  IMAs will be paid one-day pay for each four hour IDT.  If the IDT is for eight hours or more, the service member will receive two days pay.  Service member cannot be paid for more than two four hour periods in any one-calendar day.  IMAs are not entitled to any travel pay to or from an IDT location.  IMAs cannot perform IDTs within the dates of annual, school, special, or ADSW tours.  IMAs and their respective directorate sponsor must annotate and certify the dates of the IDTs on the form provided by the MARFOREUR RLO.  The MARFOREUR RLO will submit the completed muster sheet to MCRSC for for IDT pay.
b. EUCOM assigned reservists may perform all paid drills back-to-back without
 penalty.  
   c.  Subject to the availability of funding, Marines directed to perform IDT periods away 

from their normal drill site may be entitled to TDY/TAD allowances prescribed in the Joint Federal Travel Regulations (JFTR)(Per Diem and Travel). IDT credit will not be authorized while in a travel status under TDY/TAD orders. Orders will be issued to those Marines in the performance of the off-site drill.  Coordinate with the MARFOREUR RLO.
Annual Training.  Annual Training pay is automatically computed upon approval of orders to AT.  Individual Marines are responsible for coordinating with the COMMARFOREUR RLO for submission of an In Progress Payment if they desire to be paid during the course of their AT.

ADSW.  Marines on duty for less than 30 days who belong to an SMCR will coordinate with their parent command for Pay and Allowances.  IMAs and IRR Marines will coordinate with CG MCRSC.  Marines on duty for 30 days or more will coordinate with MARFOREUR G-1 to ensure paperwork has been submitted and completed and that the appropriate unit diary entries have been run in MCTFS.  

Travel Claims.  Marines on duty for less than 30 days who belong to an SMCR unit will submit their completed travel claims to the Marine Corps disbursing/finance office that supports their parent command. Marines on duty for less than 30 days who are members of an IMA detachment or the IRR will submit their completed travel claims to CG MCRSC.  Marines on duty for more than 31 days who are joined by an active duty command will settle their travel claims through the disbursing/finance office of the command that supports their gaining command.  See MARADMIN 229/00 for additional information. 
4-2.  Commissary Privileges.  (Overseas).  Authorized only with Active Duty orders

4-3.  Retirement Points Accounting System (RPAS).  

Soldiers accrue credit (points) toward retirement for every day of duty.  

        a.  Retirement Year-End (RYE) Date.  The RYE date is a retirement year cycle calculated on the date of initial entry (i.e., if a soldier entered the service on 11 April, his/her RYE for Retirement Points Assessment System calculation would be 12 April to 11 April the following year).  RYE will be adjusted for breaks in service.  Points are calculated/accrued within that RYE year.

      b.  Accruing Points.

 (1)  IDT Points.

(a)  Fifteen IDT membership points each whole year they serve in a satisfactory manner.

                    (b)  One point for every four hours of IDT. 

                    (c)  One point for each three credit hours of Army correspondence courses.

(2)  Active Duty points.  Soldiers receive one AD point for each day of active duty.

       c.  Calculating retirement.

A soldier is eligible for retirement after 20 "good" years.  A good year consists of a minimum of 50 points.  

  (a)  Soft Points.  Retirement points earned for IDT, Correspondence Courses and membership are flexible.  A maximum of 60 IDT points (75 maximum for RYE dates after 23 Sep 96) can be accredited to a good year.  

  (b)  Hard Points.  All AD points accrued in a year are calculated beyond the maximum, but not to exceed 365 or 366 (leap year) days.

Please refer to the Retirements/Separations/Points section of the ARPC Web page, www.arpc.org for questions concerning Retirement, calculating retirement, and Retention issues.  If you have any questions regarding your R/R, or Anniversary date, please contact the Point Credit Division/ARPC at 1-800-525-0102, ext 403, or e-mail the technician who handles your record at: POC within the Point Credit Division.
4-4.  Retirement Benefits.  Reservists who have transferred to the retired reserve but who have not reached the age of 60 are commonly referred to as "gray area" retirees.  Reservists who fall into this category are authorized a number of benefits, but are not authorized similar benefits of AC until they reach 60 years of age and begin receiving retirement pay.  In addition to retirement pay, reservists are authorized the following benefits:

        a.  Medical Care.  Once reservists begin receiving retirement pay the soldier and spouse may be eligible for medical care at military medical facilities on a space available basis.  The reservists may also be eligible for CHAMPUS/TRICAR reimbursement for civilian medical care.

        b.  PX & Commissary Privileges.  Depending on the Status of Forces Agreement of each country, RC is authorized PX & Commissary Privileges.  In Germany, the retiree must have a German Custom Document.   

        c.  Recreation facilities.  Reservists are eligible to use morale, welfare and recreation facilities at military installations.  Military recreation areas on lakes, seashores and mountains are also available on a space available basis.

         d.  Space Available Travel.  Retired Reservists and family members are eligible for worldwide space available travel.  Family members of "gray area" retirees cannot fly Space A.

        e.  Survivor Benefit Plan.  When the soldier receives their 20 year letter for retirement purposes, the may enroll in a Survivor Benefit Plan (SBP) that will pay a spouse or beneficiary up to 55% of their monthly retirement pay when the reservists dies.

        f.  Veterans Benefits.  Reservists may be eligible for a number of VA benefits to include burial, home loan guarantee, and education benefits 

Chapter 5

LOGISTICS

5-1.  PERSONAL CLOTHING

ARMY

Officers  - Not Applicable

Enlisted Clothing Issue: AR 700-84 governs the issue and turn-in of uniforms.  Newly assigned IMA soldiers will take the original and five copies of an In Kind Personal Clothing Record (DA Form 4886) to the Army Military Clothing Sales Store for issue of personal uniform clothing items.  JERU will forward one completed copy to AR-PERSCOM upon initial issue and each time an adjustment is made.  Soldiers may DX old or damaged clothing for new issue by using a Personal Clothing Request (DA Form 3078), with a fund site obtained from HRC and signed by the SORA, HHC, Commandant in Building 2302.  This form is taken to the Military Clothing Sales Store and returned to SORA office upon completion.

Required Documents:  In Kind Personal Clothing Record (DA Form 4886)



 Personal Clothing Request (DA Form 3078)



 (See Appendix H)

Check with the 1SG to ensure this is the process.  
AIR FORCE

Officers are authorized a one-time payment of $200.00 upon initial commissioning with the U.S. Air Force (Regular Reserve).  Officers may also receive a maintenance allowance if they are on an active duty tour of duty or more consecutive days and have not received any allowance in the past tow years.  If a member feels they are entitled to either one of these allowances, they should submit AF Form 1969, Officer Uniform Allowance Certification, to the Denver RPO to receive payment.  For the initial clothing allowance a member should submit a copy of their appointment orders.  For a member to receive the maintenance allowance, they should provide a copy of their active duty orders reflecting the active order duty tour of 91 or more consecutive days with an AF Form 19690 to the Denver RPO for processing.

Clothing Allowance for Enlisted: Enlisted members are authorized a clothing allowance issue.  Members must submit letters to the Denver RPO stating what military clothing items are needed.  Once the request is received and reviewed, the Denver RPO will send the member a voucher for purchase of these items.  The member will take the voucher to military clothing sales to receive what is described as Standard Air Force Military Clothing Issue Items.  Member's who desire to have items that are not standard items, must pay the out of pocket expense.  A clothing sales representative and the member will complete and sign the voucher together.  The completed voucher will be sent back to the Denver Reserve Pay Office (RPO) by military clothing sales.  

NAVY

Officers

Uniforms for both, Officers and Enlisted are prescribed in NAVPERS 15665G.   

Enlisted

The initial uniform requirements for enlisted personnel will be provided at the Recruit Training Centers.  The initial issue of clothing articles to meet enlisted personnel uniform requirements shall comply with DOD Directive 1338.5 series (Armed Forced Clothing Monetary Allowance Policy and Regulations) and NAVPERS 15665G.  The Service Members individual Reserve Center is responsible for the issuance and replacement of the member's uniform.  Individuals are responsible for properly maintaining those uniforms appropriate to assigned duties.

MARINE CORPS.  Coordinate clothing with parent Reserve command.  IMAs and IRRs coordinate with CG, MCRSC Logistics Division.
Chapter 6

MOBILIZATION PLANNING

6-1.  The  FORSCOM 500-3 series of regulations addresses mobilization planning in detail.  FCR 500-3-3 is the FORSCOM Unit Commander's Handbook.  It discusses all requirements in a checklist format.  This chapter will only provide a cursory look at key items.

Mobilization Protection.  Any administrative reduction in rank/date of rank of federally recognized soldiers is prohibited while Mobilized.  

Levels of Mobilization.  Mobilization normally flows in incremented steps from partial mobilization to total mobilization.  The first step normally begins with volunteers.  During Operations Desert Storm/Shield, some mobilized  RC units were actually filled by individual volunteers from several units.  After volunteers come the following calls to active duty:

         a.  Presidential Selective Reserve Call-up (PSRC).  The President is authorized, without a prior declaration of war or national emergency, to order up to 200,000 members of the RC to active duty involuntarily for not more than 270 days for reasons other than training.  A reservist can be mobilized more than once during the same call-up, with the Assistant Secretary of the Army's approval - but total time for activation may not exceed 270 days.

         b.  Presidential Declaration of National Emergency.  The President may order up to one million members of the RC to active duty for up to 24 months upon his declaration of national emergency. 

         c.  Congressionally Declared Emergency or War.  The President may call all RC soldiers to active duty for the duration of the emergency or war plus six months.

Notification Procedures. The following procedures are used to notify RC soldiers of orders for involuntary call to active duty.

         a.  Telephonic notification of mobilization may precede the written order.  Once the notification has been authenticated, execution will not be delayed pending written notification.

         b.  Face to face communication either by personal visit or at scheduled training.

         c.  Send orders to the soldier via registered or certified mail.

Notification is considered accomplished by mailing the orders.  Lack of proof of delivery or return is irrelevant.  The act of mailing to the address that the soldier has on file as current meets the minimum legal requirement.
Benefits when Mobilized.  RC soldiers called to full-time service are entitled to the same military benefits as active duty soldiers.

Chapter 7

MILITARY JUSTICE/LEGAL SUPPORT

7-1.  General.  AC commanders should be familiar with the categories of assigned RC members when considering adverse actions or when attempting to arrange legal support for individual members.  Different regulations and statues can apply depending on the category of member.  Military Justice Actions involving RC Soldiers, AC commanders of RC member should consult with their servicing trial counsel when they suspect RC members of committing offenses.  Servicing trial counsel will advise on appropriate courses of action.  Generally, RC members must be in a duty status when committing an offense in order to confer military justice jurisdiction.  This issue arises when a RC member in IDT status tests positive for illegal drugs during urinalysis.  Since the actual use of drugs may have taken place before the member was in a duty status, there may not be jurisdiction to court-martial the member.  This does not prevent adverse administrative actions ranging from counseling to processing for separation. 

USAR members assigned to AC units serve in a Title 10, U.S. Code status, and are subject to the Uniform Code of Military Justice (UCMJ) while in a duty status per Article 2, Rules for Court Martial (R.C.M.) 204, Manual for Courts-Martial (MCM) 2002, and AR 27-10, Chapter 21.  These references contain important differences from AC procedures and limitations regarding involuntary activation of accused USAR members, and should always be consulted prior to the initiation of military justice action.


         a.  The UCMJ and AR 27-10 prescribe specific rules regarding involuntary orders to active duty of accused USAR members for the purpose of trial by court-martial.

         b.  There are also procedural differences and limitations in AR 27-10, Chapter 21 concerning the imposition of non-judicial punishment on USAR members.
c.  RC members may be extended involuntarily on AD, ADT or AT so long as action with a view towards prosecution is taken prior to the expiration of the AD, ADT, or AT.  Action with a view towards prosecution includes arrest, confinement, or preferral of charges. 
7-2.  Adverse Administrative Action Against Assigned RC Members.  AC commanders of RC members may consider the entire range of adverse administrative actions against RC members suspected of committing an offense or of substandard performance.  Early coordination between the AC commander and the RC component responsible for maintaining the members' records will facilitate the action.

         a.  Counseling.  Generally, RC members will conform to AC standards.  A record of counseling may be critical to support more serious action if improvement does not result.  Commanders should always include the following language in any negative counseling:
You are being counseled on (insert reason for counseling).  You are advised that this behavior may result in UCMJ actions or separation from the service UP AR 635-200.  You are further advised that discharge resulting from such incidents may be characterized as honorable, under honorable conditions, or an uncharacterized description of service depending upon your record of service.  If you receive a discharge less favorable than Honorable, you may expect to encounter substantial prejudice in civilian life, especially when seeking civilian employment.  You may also be deprived of certain veteran's benefits to which you would normally be entitled.

         b.  Reprimands.  For written reprimands, refer initially to the provisions of AR 600-37 for all RC members.  As with AC member, a written reprimand may be filed in a RC member’s OMPF only upon the order of a general officer senior to the recipient or by an officer having general court-martial jurisdiction over the member.

         c.  Administrative Separations.  If an AC commander seeks to administratively discharge an RC member, the request, with supporting documentation, will be processed through the RC members component.


 (1)  For misconduct or substandard performance, administrative separation of enlisted members in the USAR is governed by AR 135-178. 


 (2)  For misconduct or substandard performance, RC officers not serving on active duty for more than 30 days can be administratively separated under AR 135-175.  Officers serving Title 10 AGR, are separated under AR 600-8-24.



7-3.  Legal Assistance.  Effective legal assistance in accordance with AR 27-3 is critical to individual readiness.  Commanders should be aware that legal assistance benefits for RC members (not on active duty) and their families are more limited than for AC members.  Personal legal problems can be even more severe for RC members when they are mobilized.  Commanders should make every effort to address RC members' mobilization issues through their pre-mobilization legal preparation program.


7-4.  Failure to Report for Duty:
ARMY

AT - Soldiers who fail to report as directed by official orders, and who do not provide a valid reason, will have their AT orders revoked.  The Command will request HRC to remove the soldier from the IMA program.  SORA will assist in rescheduling AT if a valid reason is provided.

IDT - Soldiers who apply for and are assigned to drilling IMA (DIMA) positions are required to perform 48 drills per fiscal year.   If unable to comply with these requirements (but do perform AT) the Command will request the soldier be removed from a drilling to a non-drilling position.

ADT, ADSW -Failure to report for ADT, ADSW will lead to a revocation of orders if Service Member cannot be contacted. 

Service Members scheduled to perform ADT, ADSW and fail to provide a valid reason for no-show will jeopardize future active duty tours.

AIR FORCE

Failure to report for AT, IDT, Special Tour of Duty, etc. is the responsibility of the service members’ assigned Reserve Work Center.  

Ask ECRA what they meant by this statement “Reserve Work Center”…..do they mean Directorate?  Are the reservists reassigned to ARPC? 
NAVY

Failure to report 

ADSW - if a member fails to report, the orders will be revoked and the individual mobilization site will implement proper procedures.

AT/ADT - if a member fails to report, the orders will be revoked and the Reserve Center to which the member is permanently attached will implement proper procedures.  What does this statement mean???
MARINE CORPS

Chapter 5 of MCO P1001R.1J MARINE CORPS RESERVE ADMINISTRATIVE MANAGEMENT MANUAL provides general guidance for legal/disciplinary issues pertaining to members of the Marine Corps Reserve.  The following overview is provided:

JURISDICTION OVER RESERVISTS ON ACTIVE DUTY OR ACTIVE DUTY TRAINING

1. Members of the Marine Corps Reserve lawfully called or ordered to AD or ADT are subject to the UCMJ beginning with the effective date of such orders.

2. Reservists on AD or ADT may be extended on active duty involuntarily if action with a view to prosecution is taken before the expiration of active duty. See R.C.M. 202(c) and JAGMAN section 0123(d). Assistance should be obtained from the Office of the Staff Judge Advocate of the host command or the nearest military activity in such cases.

JURISDICTION OVER RESERVISTS ON INACTIVE DUTY TRAINING

1. Article 2(a)(3) UCMJ extends court-martial jurisdiction over Reservists while on IDT. A Reservist on IDT is subject to the UCMJ beginning at the time the command conducts its initial muster. Such status and UCMJ jurisdiction shall continue until the member completes the final IDT period on the last day of such periods.

2. A Reservist is subject to the UCMJ regardless of whether absent with or without authority from the training center or site after committing an offense under the UCMJ while on IDT. A Reservist is subject to the UCMJ even if the offense is not discovered until after the Reservist departed the training center or site at the end of the IDT period.

3. A Reservist must be on active duty prior to arraignment at a general or special court-martial per R.C.M. 204(b)(1), MCM (2002).  NJP may be imposed on a Reservist during IDT, and a Reservist may be tried by summary court-martial during IDT per R.C.M. 204(b)(2), MCM (2002).

4. Unless ordered to active duty involuntarily (See MCO P1001R.1J), a Reservist on IDT cannot be held beyond the end of a normal period of IDT for trial or to serve any punishment. IDT cannot be scheduled solely for the purpose of conducting a summary court-martial.  As a matter of policy, IDT cannot be scheduled solely for the purpose of conducting an Article 15, UCMJ proceeding.

ORDERS TO INVOLUNTARY ACTIVE DUTY.  In instances in which an offense under the UCMJ is committed by a Reservist during AD, ADT, or IDT but the offense is not discovered until the period of AD, ADT, or IDT has ended, or the period of AD, ADT, or IDT, including all authorized retention/extension periods, has ended, the Reservist may be ordered to involuntary AD. 

SUBJECT MATTER JURISDICTION.  Reservists on AD or IDT committing offenses under the UCMJ may be subject to trial by court martial regardless of the location of the offenses.
UNSATISFACTORY PARTICIPATION/INVOLUNTARY TRANSFER TO THE IRR

1.  IMA OpSponsors may request the involuntary transfer of any IMA Marine to the IRR.  Unless otherwise directed by the CMC (RA), COMMARFORRES will involuntarily transfer Reserve Marines to the IRR upon:

a. Completing prescribed tour length or any authorized extensions or part thereof.
b. Failing to become MOS qualified within 18 months of joining the unit, unless waived by COMMARFORRES in accordance with MCO P1001R.1J.

c. Exceeding billet grade as the result of promotion except as provided in MCO P1001R.1J

d. Performing in an unacceptable manner, to include, but not limited to: failure to meet prescribed flight-hour minimums, failure to pass flight qualification checks, and failure to complete a required physical examination.  Additionally, appropriate comments will be annotated in the Marines record book (page 11), and in the Marines fitness report per MCO P1610.7.  Furthermore, since the transfer is adverse in nature the Marine being transferred shall be afforded the opportunity to rebut/comment on the page 11 entry and the fitness report, as applicable, per MCO P1070.12 and MCO P1610.7, respectively.

e.  Requests should be addressed to COMMARFORRES via CG, MCRSC. NOTE: IN NO CASE WILL AN IMA/SMCR MARINE BE INVOLUNTARILY TRANSFERRED TO THE IRR WITHOUT COMMARFORRES APPROVAL.
GLOSSARY OF TERMS

AC - Active Component

AD - Active Duty.  Full-time duty in the military service of the United states regardless of components.

ADSW - Active Duty for Special Work.  Full-time duty in the active military service of the United States for the purpose of supporting short term non-recurring projects vital to the functioning of the USAR which require RC experience and background, as well as first-hand knowledge of the USAR, and for which qualified AC, AGR, DAC personnel are not available.  The purpose of ADSW tours is to accomplish projects or work for the USAR.  Although soldiers usually receive training benefit from these tours, this benefit is incidental to the primary purpose of accomplishing work.  These tours are generally restricted to 179 days, funded from RPA.  For more information see AR 135-200.

ADT - Active Duty for Training.  Any full-time duty for training purposes.  It includes annual training, military school attendance, special projects, military conferences, and participation in training exercises.  The purpose of ADT tours is to provide training to the individual.

AGR - Active Guard Reserve.  USAR soldiers in a continuous active duty status assigned to support the RC by organizing, administering, recruiting and retaining, instructing and training the RC.  Title 10

AIT - Advanced Individual Training
AR - Army Reserve

AR - PERSCOM - Army Reserve Personnel Command.  The Administrative and personnel management center for the Army Reserve.

ANG – Air National Guard
ARNG - Army National Guard

ASL - Active Status List.  In general, reservists in the Ready Reserve are on the ASL of the Standby reserve.

AT - Annual Training.  Active Duty performed annually.   Number of days performed depends on the Branch of Service.

ATA - Additional Training Assembly.  IDT above the normal authorized days.

BAH - Basic Allowance for Housing.  For AD for more than 139 days or contingency operations.

BAH Type II - Basic Allowance for Housing Type II.  For AD periods 139 days or less.

BCT - Basic Combat Training.

COTTAD – Contingency Temporary Tour of Active Duty, individuals on tour in support of a contingency, tour dates can cross fiscal years
DCINC-M&RA - Deputy Commander-in-chief, Mobilization and Reserve Affairs

Drills - Individual periods of IDT for points and pay or for points only
ECRA - European Command Reserve Affairs

Full Mobilization - Action by Congress and the President to mobilize all RC units in the approved force structure, all individual reservists, retired military personnel and the resources required for their support.  Reservists serve for the duration plus six months.

IDT - Inactive Duty for Training.  A drill period of a minimum 4 hours training that can be performed monthly or sequentially.  The reservist may be required to perform either 24 or 48 drills/year dependent on service funding.  Training may occur on either weekdays or weekends dependent on mission requirements.  A standard for the administration of IDT periods is service dependent.

IMA - Individual Mobilization Augmentee - Applies to Army, Air Force, and Marine Corps Reserves only.  May include a reservist who trains for 12 days/year (AT); 24 days/year (12 days AT + 12 days IDT); or 36 days/year (12 days AT + 24 days IDT).  IMA's are considered essential mobilization assets with a high state of readiness.  They train to augment the command staff in the event of mobilization or in a Presidential Selective Reserve Call-up. (PSRC)

IRR - Individual Ready Reserve - In general, reservists who are part of the Ready Reserve but not a part of the SELRES.  They are considered to be national mobilization assets with a longer preparation time required for mobilization.
JERU – Joint European Reserve Unit
JTMD - Joint Table Manning Document.  The reserve manning authorization document.

JRU - Joint Reserve Unit.  Is structured to incorporate Individual Mobilization Augmentee (IMA) Selected Reserve personnel from the Army, Navy, and Airforce.

MANDAYS - a block of days authorized by a service allocated on a prioritized, requirement basis, to a command.

Mobilization - Assembling and organizing national resources to bring Armed Forces to a state of readiness for war or other emergencies to support national objectives.

MPA - Military Personnel Appropriation.  Funding associated with TTAD; ADSW training designed to meet the short-term needs of the active component (AC).

MRD - Mandatory Removal Date.  The date by which an RC soldier or officer must leave the USAR.

MUTA - Multiple Unit Training Assembly.  Commonly known as "Drill".  Consists of UTAs of equal length (minimum of four hours each).  A two-day drill is a MUTA-4.  

OCAR - Office of the Chief, Army Reserve.  The Agency of the DA Staff responsible for USAR policy and budget matters.

OCONUS - Outside Continental United States.

ODT - Overseas Duty for Training.  Any OCONUS active duty for training.

OER - Officer Evaluation Report

OMA - Operations and Maintenance, Army.  Appropriated funds that can be used for any component of the Army.

OMAR - Operations and Maintenance, Army Reserve.  Appropriated funds that can only be used for the Army Reserve.

Partial Mobilization - An expansion of the active Armed Forces by Congress (up to Full Mobilization) or by the President (not more than 1,000,000 for up to 24 months) and the resources needed for their support to meet the requirements of a war or other national emergency involving an external threat to national security.  

PSRC - Presidential Select Reserve Call-up.  An involuntary mobilization of up to 200,00 members from all services for up to 279 days.  Although congressional approval is not required for this call-up, Congress is normally consulted to ensure continued funding of operations.

Qualifying Year (USAR)- Sometimes called a "good year".  A year in which the reservist completes at least 50 credited points for IDT and ATs, correspondence courses, and other AD.  For every three-hour correspondence course, the service member receives one point.  When a reservist completes 20 qualifying years he/she is eligible for retirement at age 60.  If a reservist chooses to remain in the Ready Reserve after 20 years he must continue to earn 50 points/year or risk being discharged.

RC - Reserve Component  

Ready Reserves (USAR) - The SELRES and the IRR combined.  Members are considered mobilization assets and maintain eligibility for promotion IAW current status.  Members normally stay in the Ready Reserve until they voluntarily move to the Retired Reserve or are discharged.  The normal age limit for the Ready Reserve is 60 with exceptions granted for Warrant Officers, certain Medical Corps specialties and Chaplains.

Retired Reserves (USAR) - In general, reservists who have been removed from the ASL but have not reached age 60.  Retired reservists may voluntarily train to earn points or pay and are subject to recall but are a member of the Ready Reserve.  Retired Reserve is a voluntary category.

Retirement Points (USAR) -  A point is given for each completed 4 hour IDT period.  Each member of the SELRES must earn 50 points/year to have a good year.  A maximum of 75 points per year may be credited to the member's service account.  Reserve retirement at age 60 is based on number of points earned.

ROPMA -Reserve Officer Personnel Management Act.   Federal Law that applies to all RC officers.  It establishes promotion requirements and mandatory removal dates (MRD).

RP - Reserve Personnel Appropriation (USAFR) - Funding normally associated with AT, ADSW, and ADT training designed to meet the reserve support needs of both the RC and AC.

RST - Rescheduled Training

RTU - Reserve Training Unit.  An Army organized unit formed to provide members with point's only IDTs.  The Navy has similar units called VTUs, Voluntary Training Units.

RYE - Retirement Year End.  The calendar date used to determine the end of an RPAS year.  It is based on Initial Entry, i.e., if a soldier entered service on 5 June, his RYE would be 4 June.

SELRES - Selected Reserves.  Reservists who belong to either the IMA programs or to units.

SJA - Staff Judge Advocate
Standby Reserve - Personnel who maintain military affiliation who are not a part of the Ready Reserve.  Members of the Standby Reserve may fall into two categories those in the Active Status List and those on the Inactive Status List.  The Inactive Status List may not participate in for points, pay or promotion and includes, i.e. key essential government employees, FBI agents.  General Flag officers are placed in the Standby Reserve (active list) when not in a SELRES position.

TASS - Total Army Schools System.  TRADOC training and accreditation system that allows AC to attend RC schools and vice versa.

Title 10 - 10, USC, Governs soldiers in federal status.


Total Mobilization - Expansion of the active Armed Forces beyond existing force structure to meet wartime or other national emergencies.

Tour of Duty - A period of 30 to 179 days of ADT, ADSW,  COTTAD, or TTAD type.  Tours in excess of 179 days or re-tours in the same fiscal year require wavier authority according to service rules.

TTAD - Temporary Tour of Active Duty.  An Army Reserve or National Guard tour of training of 30 or more consecutive days (All TTAD training includes weekends/holidays).  TTAD is always given in days and may be sub-grouped into operational or administrative mission.  TTAD is intended to meet the short-term needs of the active component.  The object of TTAD is to support the AC rather than the RC.

USAR - United States Army Reserve

USARC - United States Army Reserve Command.  A Major Subordinate Command of FORSCOM, responsible for USAR units.

UTA - Unit Training Assembly.  An IDT period of at least four hours in length.

USAFR Glossary of Terms

Central Manager - The office responsible for managing reservists in specific skills which have been designated as requiring centralized management of personnel resources - medical, legal, chaplain, special investigations and intelligence.

Base Individual Mobilization Augmentee Administrator (BIMAA)  - Administrator responsible for improving the IMA program at base level to ensure the highest level of readiness through education, public relations, and training.  Serves as an extension of the MAJCOM Program Manager.  HQ ARPC/DRG has oversight responsibilities.

Mobilization Assistant (MA) - A portion of the duty title exclusively established for IMA program general positions by a MAJCOM commander of Air Staff agency chief.  Mobilization assistant refers to the broad scope of responsibilities of the position.  (Example of completed duty title:  MA to the FMC Command Surgeon) 

Reserve Sanctuary - Members who have at least 18 years but less than 20 years of satisfactory service may not be discharged, denied reenlistment or transferred from an active status without the member's consent.

Retirement and Retention Year - The 12 consecutive months in which a reservist in active status is required to earn 50 points (included membership points through participation in an accredited training program for credit as a satisfactory year.  Members should know their exact R/R date, the date of entry or reentry into.

REFERENCES

AR 27-3, The Army Legal Assistance Program - RC solider eligibility for Legal Assistance.

AR 40-501, Standards of Medical Fitness - Provides information on medical fitness standards for induction, enlistment, appointment, retention, and related policies and procedures.

AR 135-2, Full-time Support Program - Located in the Reserve Components Update, this regulation prescribes policies and procedures for identifying full time support (FTS) requirements.  It assigns responsibility for identifying, planning, programming and budgeting for positions, and it establishes priorities for allocating FTS authorizations.

AR 135-7, Incentive Program - This regulation prescribes policies and procedures for the administrative of the USAR and ARNG incentive program.

AR 135-32, Retention in an Active Status After Qualification for Retired Pay - This regulation covers the retention of certain RC soldiers in an Active Reserve status beyond the date they become qualified for retired pay.

AR 135-91, Service Obligation, Methods of Fulfillment, Participation Requirements, and Enforcement Procedures - Located in the Reserve Components Update, this regulation prescribes policies and procedures governing the various types of service obligations and participation requirements.  There is a discussion on excused and unexcused absences and the pregnancy policy.  It also includes enforcement procedures.

AR 135-100, Appointment of Commissioned and Warrant Officers of the Army - This Regulation establishes responsibility and provides procedures for the appointment of commissioned and warrant officers in the RC.  It does not address general officers, AMEDD officers or ROTC, OCS and WOC courses.

AR 135-133, Ready Reserve Screening, Qualification Records System, And Change of Address Reports - Located in the Reserve Components Update, this regulation prescribes responsibilities and procedures for screening the Ready Reserve during peacetime and implements the provisions of DOD Directive 1200.7.6 April 1984.  It provides a uniform system for administering a maintaining Ready Reserve Qualification Records and provides guidance for processing changes of address for USAR members not on active duty.

AR 135-155, Promotion of Commissioned Officers and Warrant Officers Other Than General Officers - Located in the Reserve Components Update, this regulation prescribes policies and procedures for the selection and promotion of commissioned officers of the USAR.  It includes warrant officers of the USAR.

AR 135-175, Separation of Officers - Located in the Reserve Components Update, this regulation prescribes policies, criteria and procedures for the separation of USAR officers, except for officers serving on active duty or ADT exceeding 90 days.

AR 135-178, Enlisted Separation - Located in the Reserve Components Update, this regulation prescribes policies, criteria and procedures for the separation of USAR enlisted soldiers.

AR 135-180, Qualifying Service for Retired Pay Non-regular Service - Located in the Reserve Components Update, this regulation implements statutory authorities governing the granting of "retired pay" to RC soldiers.

AR 135-200, Active Duty for Training, Annual Training, and Active Duty for Special Work of Individual Soldiers - Located in the Reserve Components Update, this regulation prescribes policies and procedures for ordering USAR soldiers to AT, ADT, IADT, and ADSW.  It includes strength accounting procedures for ADT, ADSW and TTAD.

AR 135-205, Enlisted Personnel Management - Located in the Reserve Components Update, this regulation prescribes policies, responsibilities and procedures for Special Duty Assignment (Proficiency Pay)(SDA(PP)) for USAR, the qualitative Retention Program and RC Command Sergeants Major Program.

AR 135-210, Order to Active Duty as Individuals During Peacetime - Located in the Reserve Components Update, this regulation prescribes policies and procedures for ordering individuals USAR soldiers to active duty during peace time. 

AR 135-381, Incapacitation of Reserve Component Soldiers - Located in the Reserve Components Update, this regulation prescribes policies and procedures regarding medical benefits, hospitalization, disability entitlements, incapacitation pay and death benefits for USAR members.

AR 140-1, Mission, Organization, and Training - This regulation sets policies on the USAR missions, organization and training.

AR 140-10, Assignments, Attachments, Details, and Training - This regulation covers policy and procedures for assigning, attaching, removing and transferring USAR soldiers.  It also provides procedures for inter-service transfers and selective retention.

AR 140-30, Active Duty in Support of U.S. Army Reserve Management Program - This regulation prescribes policy and procedures for selecting, assigning, attaching, utilizing management, and administering U.S. Army Reserve soldiers on active duty in the AGR program.

AR 140-50, Officer Candidate Schools - This regulation provides OCS eligibility requirements and procedures for USAR applicants.  It contains instructions for processing and the disposition of forms and records.

AR 140-111, U.S. Army Reserve Reenlistment Program - This regulation governs the USAR reenlistment program.

AR 140-158, Enlisted Personnel Classification, Promotion, and Reduction - Provides policies and procedures pertaining to classification, promotion, reduction and grade restoration of enlisted soldiers of the USAR.

AR 140-185, Training and Retirement Point Credits and Unit Level Strength Accounting Records - This regulation prescribes the types of training a activities for which retirement points are authorized.  It discusses the procedures for recording retirement points and training for USAR soldiers.  It provides instructions for completing the DA Form 1379 and DA Form 1380  (Record of Individual Performance of Reserve Duty Training). It also covers the basic guidance for strength accountability.  

AR 350-9, Overseas Deployment Training - This regulation prescribes policy, responsibility, and selection procedures for training CONUS-base units OCONUS.

AR 600-8-22, Military Awards - Establishes procedures, policies and eligibility for presenting awards.  It includes RC specific awards.

AR 600-8-104, Military Information Management/Record - Chapters 2 through 6 contains RC specific paragraphs on preparation and maintenance of OMPT, FQR, ORB, and MPRJ.  Chapter 10 covers disposition of records upon mobilization.

AR 600-37, Unfavorable Information - Reprimands and filing.

AR 623-105, Officer Evaluation Reporting System - Establishes the procedures for USAR officer minimum rating periods and senior rater profiles.

AR 623-2-5, Non-Commissioned Officer Evaluation Reporting System - Establishes the procedures for USAR NCO minimum rating periods and annual rating due dates by rank.

AR 700-84, Issue and Sale of Personal Clothing - Chapters 5 and 12 contains RC specific paragraphs.  Chapter 14 discusses issue in kind for USAR.

FCR 140-4, USAR Retention Program

USARCR 351-1, USAR Readiness Training Center (ARRTC) Course Catalog - This catalog lists the courses taught by the ARRTC, Ft McCoy, WI.  Note:  This regulation is under revision and will become USARC Circular 351-95-1.

DA Pam 600-3, Commissioned Officer Professional Development and Utilization - Chapter 6 covers the Reserve Officer Program.  All chapters covering branches and functional areas include a section on Reserve Officers, FORSCOM Regs, and Pams.  

FC Pam 140-1, Standard Installation/Division Personnel System (SIDPERS) - USAR handbook for the unit commander.

FM 25-4, How to Conduct Training Exercises 

DOD 1338.33-M (All Services) Military Awards and Decorations

BUPERSINST 1610.10 (Navy) Evaluations, Fitness Reports 
BUPERSINST 1430.16D (Navy) Promotions/Advancements

SECNAVIANST 1650, 1E Awards and Decorations


MCO 1001R.56A Active Duty Special Work (ADSW) In Support Of The Reserve
Component (RC) Program (Short Title: ADSW-RC)


MCO 1001.55A W/CH1 Reserve Personnel to Pursue Active Duty for Special Work (ADSW) In Support Of the Active Component (Category IV Program)


MCO P1001R.1J Marine Corps Reserve Administrative Management Manual
(Short Title: MCRAMM)


MCO P1400.31B Marine Corps Promotion Manual, Volume 1, Officer
Promotions (Short Title: MARCORPROMMAN, VOL 1, OFFPROM)

MCO P1400.32B W/CH 1-8 Marine Corps Promotion Manual, Volume 2, Enlisted Promotions (Short Title: MARCORPROMMAN, VOL 2, ENLPROM)


MCO P1610.7E W/CH 1 & ERRATUM Performance Evaluation System (Short Title: PES)
NEED AIR FORCE AND NAVY REFERENCES
			 RATED OFFICER PREPARATION		RATER PREPARATION	





Initial Counseling		-Draft duty description and major.	-Provide 	-Provide rated Officer copies of


(OER Support Form)	 performance objectives.				 Rater’s/senior rater’s support


DA Form 67-9-1		-Provide draft Support Form copy to rater			 forms & OER spt Fm with


			-Prepare to discuss duties and objectives.       	 Initial drafted duty description


(Within 1st 30 days)							-Receive/review rated officer’s


									 draft support form


									-Schedule counseling with


   rated officer.


Follow-up Counseling	-Review OER Support Form			-Review OER Support Form


			-Conduct self assessment				-Observe and assess rated officer


			-Draft revisions: duties/performance		-Review record of observation/


(OER Support Form)	 objectives					 assessment


			-Prepare to discuss revisions, performance,


			 Changing priorities, etc.
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