SUBJECT: POLICY AND PROGRAM GUIDANCE FOR FY05 OVERSEAS HUMANITARIAN, 

DISASTER, AND CIVIC AID (OHDACA) ACTIVITIES AND HUMANITARIAN AND

CIVIC ASSISTANCE (HCA) 

REFERENCES: 

A.  SECTIONS 401, 402, 404, 2557 AND 2561, TITLE 10, UNITED STATES

CODE

B.  APRIL 2003 SECRETARY OF DEFENSE SECURITY COOPERATION GUIDANCE

C.  SECTION 8077, FY04 DOD APPROPRIATIONS ACT (P.L. 108-87)

D.  DODD 5100.46 FOREIGN DISASTER RELIEF, 4 DECEMBER 1975



E.  SECTION 312, FY04 DOD AUTHORIZATION ACT (P.L. 108-136)

F.  CJCSI 3207.01, MILITARY SUPPORT TO HUMANITARIAN DEMINING OPERATIONS, 1 MARCH 1999

G.  DODD 2205.2, HUMANITARIAN AND CIVIC ASSISTANCE (HCA) PROVIDED IN CONJUNCTION WITH MILITARY OPERATIONS, 6 OCTOBER 1994

1.  SUMMARY.  THIS MESSAGE PROVIDES POLICY AND PROGRAM MANAGEMENT DIRECTION FOR FY05 OHDACA-FUNDED HUMANITARIAN ASSISTANCE-OTHER (HAO) AND EXCESS PROPERTY (EP) PROGRAMS  AND THE O&M-FUNDED HUMANITARIAN CIVIC ASSISTANCE (HCA) PROGRAM.  APPROXIMATELY  SIXTY COUNTRIES IN THE EUCOM AOR WILL RECEIVE HUMANITARIAN ASSISTANCE FUNDING IN FY05.   END SUMMARY. 

2. SECTION I:  POLICY
A.  DOD HUMANITARIAN ASSISTANCE (HA) IS FOREMOST A TOOL FOR ACHIEVING U.S. SECURITY OBJECTIVES.  EMPLOYING ALL THE SECURITY COOPERATION TOOLS AT DOD'S DISPOSAL TO PROSECUTE THE GLOBAL WAR ON TERRORISM IS THE HIGHEST PRIORITY FOR DOD.  COUNTRY TEAMS WILL GIVE PRIORITY TO PROJECTS THAT ADDRESS GWOT OBJECTIVES.

B.  IMPORTANT COMPLEMENTARY SECURITY GOALS THAT HA SHOULD AIM TO ACHIEVE INCLUDE IMPROVING DOD VISIBILITY, ACCESS, AND INFLUENCE; BUILDING/REINFORCING HOST NATION OR REGIONAL SECURITY AND STABILITY; GENERATING POSITIVE PUBLIC RELATIONS AND GOODWILL FOR DOD THAT WILL ENHANCE OUR ABILITY TO SHAPE THE REGIONAL SECURITY ENVIRONMENT; BOLSTERING HOST NATION CAPACITY TO RESPOND TO DISASTERS (SECTION 4 BELOW); AND PROMOTING SPECIFIC OPERATIONAL READINESS SKILLS OF US MILITARY PERSONNEL.  ALLOCATION OF OHDACA AND O&M FUNDS FOR HA SECURITY COOPERATION ACTIVITIES WILL BE BASED ON ADHERENCE TO THE GUIDELINES AND PRIORITIES ADDRESSED IN THIS MESSAGE.  


C.  COUNTRY TEAMS WILL FORMULATE PROJECTS TO MAXIMIZE THE POTENTIAL SECURITY BENEFIT (E.G., CONDUCTING PROJECTS IN A REGION SUSCEPTIBLE TO TERRORIST INFLUENCE; EXECUTING PROJECTS THAT ENHANCE STABILITY BY ADDRESSING THE BASIC NEEDS OF A RESTIVE POPULACE; ENSURING APPROPRIATE DOD VISIBILITY.) HA MAY COMPLEMENT BUT NOT DUPLICATE/REPLACE THE WORK OF OTHER U.S. GOVERNMENT RELIEF AGENCIES (E.G., USAID).  SUBMITTING RECYCLED PROJECTS THAT OTHER RELIEF AGENCIES HAVE BEEN UNABLE TO COMPLETE IS INAPPROPRIATE UNLESS THERE IS A CLEAR BENEFIT TO DOD.

D.  FUNDING OF NEW EQUIPMENT PURCHASES IS PERMITTED ONLY ON AN EXCEPTIONAL BASIS AND AS A COMPONENT OF A LARGER PROJECT. 


E. COUNTRY TEAMS ARE ACCOUNTABLE FOR DOD HA PROVIDED IN COUNTRIES WHERE IT IS PRUDENT TO SET UP MORE STRINGENT ARRANGEMENTS TO ENSURE THE PROPER USE OF PROVIDED EXCESS PROPERTY/GOODS/EQUIPMENT. COUNTRY TEAMS WILL VERIFY APPROPRIATE END-USE OF HA MATERIALS AND INCLUDE IN THEIR PROJECT PROPOSALS THEIR PLANS TO MONITOR END USE.   

F.  PROJECTS WILL BENEFIT THE CIVILIAN POPULATION OF THE HOST COUNTRY, SO THERE CAN BE NO DISCRIMINATION OF RECIPIENTS BASED ON RACE, ETHNICITY, RELIGIOUS PREFERENCE, ETC. APPROVAL FOR PROJECTS THAT WILL BE OPERATED BY A RELIGIOUS GROUP ARE CONTINGENT ON CONFIRMATION THAT ALL SEGMENTS OF THE LOCAL POPULATION WILL HAVE EQUAL ACCESS TO THESE FACILITIES.

G. ALL HA PROJECTS MUST BE OWNED BY THE HOST GOVERNMENT, SEE SECTION 3I.


H.  HA PROJECTS SHOULD NOT DIRECTLY BENEFIT FOREIGN MILITARIES OR PARAMILITARY GROUPS, SUCH AS THROUGH PROVISION OF TRAINING AND MATERIEL.  HOWEVER, IN CERTAIN CIRCUMSTANCES, SUCH AS DISASTER PREPAREDNESS PROJECTS, FOREIGN MILITARIES MAY BE INVOLVED IN THE IMPLEMENTATION OF HA PROJECTS SO LONG AS THE ULTIMATE BENEFICIARY IS THE CIVILIAN POPULACE AND THE PRIMARY MISSION OF THE MILITARY UNIT IS HUMANITARIAN ASSISTANCE OR DISASTER RESPONSE.  FOR EXAMPLE, IF A FOREIGN MILITARY UNIT'S MISSION IS TO BE A CRITICAL RESPONDER IN THE EVENT OF A DISASTER, THEN TRAINING OR EQUIPPING MEMBERS OF THAT MILITARY UNIT TO RESPOND MORE EFFECTIVELY MAY BE JUSTIFIED.  APPROPRIATE HUMAN RIGHTS VETTING (REF C) MUST OCCUR BEFORE CONDUCTING HA PROJECTS WITH HOST NATION MILITARY REPRESENTATIVES. EXCESS PROPERTY PROVIDED TO FOREIGN MILITARIES MUST BE APPROVED BY THE STATE DEPARTMENT, MUST BE INTENDED TO AID CIVILIANS IN THE EVENT OF A DISASTER, AND MUST NOT HAVE ANY DUAL-USE APPLICATIONS (SUCH AS VEHICLES, BOATS, OR RADIOS).  ANY SUCH ASSISTANCE PROVIDED TO FOREIGN MILITARIES MUST HAVE APPROPRIATESAFEGUARDS/VERIFICATION PROCEDURES (FOR EXAMPLE, PERIODIC VISITS BY THE OFFICE OF DEFENSE COOPERATION) IN PLACE TO ENSURE ITS USE ONLY FOR THE SPECIFIC HA PURPOSE INTENDED.


I. HA PROJECTS SHOULD ACTIVELY SEEK TO PARTNER WITH HOST NATION OR THIRD PARTY ALLIED/COALITION MILITARIES, AS APPROPRIATE, TO CONDUCT HA PROJECTS THAT BENEFIT THE CIVILIAN POPULACE.  SUCH PARTNERING IS DISTINCT FROM THE ABOVE 'DIRECT BENEFIT' PROJECTS, IN THAT WITH 'PARTNERING' PROJECTS, FOREIGN MILITARIES WOULD WORK WITH THE U.S. IMPLEMENTERS TO DIRECTLY BENEFIT THE CIVILIAN POPULACE, THUS PROMOTING INTEROPERABILITY AND COALITION-BUILDING.  FOR EXAMPLE, THE U.S. MILITARY COULD PROVIDE EQUIPMENT/MATERIEL FOR A WELL-DRILLING PROJECT FOR WHICH HOST NATION MILITARY PROVIDES THE LABOR.  HOWEVER, HA PROJECTS SHOULD NEVER INVOLVE PAYMENTS TO A FOREIGN MILITARY FOR SALARIES OR ANY OTHER HOST NATION EXPENDITURES ON A PROJECT.

J. TO ENSURE MAXIMUM VISIBILITY/ PUBLICITY FOR DOD HA ACTIVITIES, HA PROJECT PLANNERS AND IMPLEMENTERS WILL COORDINATE APPROPRIATE PUBLIC AFFAIRS ACTIONS.  WHERE APPROPRIATE, PROJECTS SHOULD INCLUDE SOME TANGIBLE/VISIBLE MARKER OF DOD INVOLVEMENT (CORNERSTONE, PLAQUE, SIGN, ETC.).


K.  SINCE OHDACA-FUNDED SECURITY COOPERATION ACTIVITIES ARE MEANT TO BE DELIBERATE, CAREFULLY PLANNED AND COORDINATED ACTIVITIES, OUT-OF-CYCLE PROJECT SUBMISSIONS SHOULD BE KEPT TO A MINIMUM.  THE RATIONALE FOR ALL OUT-OF-CYCLE SUBMISSIONS (OOC’S) MUST ADDRESS WHY THE PROJECT WAS NOT SUBMITTED DURING ANNUAL PROJECT NOMINATION CYCLES.  OOC’S WILL BE REVIEWED FOR APPROVAL ON A QUARTERLY BASIS AT THE END OF EACH QUARTER.  'URGENT' OOC’S SHOULD: (1) BE OF CRITICAL IMPORTANCE, SUCH AS RELATED TO GLOBAL WAR ON TERRORISM OR OTHER OPERATIONAL CONTINGENCY; AND(2) HAVE A NARROW WINDOW OF OPPORTUNITY FOR EXECUTION, JUSTIFYING ACCELERATED PLANNING. THE RATIONALE FOR 'URGENT' OUT-OF-CYCLE SUBMISSIONS MUST BE CLEARLY STATED IN THE INTERNET HAP-I SYSTEM AND BE COMMUNICATED VIA TELEPHONE OR EMAIL.  

L. SOLIC/DSCA ARE DEVELOPING AN AFTER ACTION REPORTING SYSTEM LINKED TO HAP-I.  PROJECT SUBMISSIONS WILL AUTOMATICALLY GENERATE A BLANK AFTER ACTION REPORT THAT MUST BE COMPLETED WITH INFORMATION REFLECTING THE EFFECTIVENESS OF THE PROJECT.

M.  SCHEDULE:  FY05 PROJECT NOMINATIONS WILL BE SUBMITTED VIA HAP-I BY 
1 JUNE 2004. NEW WEBSITE ADDRESS FOR HAP-I IS AS FOLLOWS:  HTTP://WWW.DSCAHUMANITARIANASSISTANCE.US/

3.  HA PROJECT GUIDANCE:

A.  IN ADDITION TO ADVANCING U.S. SECURITY INTERESTS, DOD HA PROJECTS MUST ALSO ADDRESS LEGITIMATE HUMANITARIAN NEEDS OF THE TARGETED POPULATION.  PROJECTS MUST BE DESIGNED AND COORDINATED TO GENERATE A SUSTAINED, PERVASIVE HUMANITARIAN IMPACT. THE FURTHER REMOVED A PROJECT BECOMES FROM BASIC LIFE-SUPPORTING NEEDS, THE MORE LIKELY IT IS TO BE DISAPPROVED.   FOR EXAMPLE, PROVIDING CLEAN WATER THROUGH CONTRACTED WELL-DIGGING OR PROMOTING BETTER HEALTH CARE THROUGH MEDICAL CLINIC-BUILDING FULFILLS BASIC HUMAN NEEDS IN A SUSTAINED MANNER; BUILDING PRISONS, EQUIPPING GAME WARDENS, OR STOCKING INTERNET CAFES DOES NOT MEET HA CRITERIA AND WILL NOT BE APPROVED.


B.  DOD HA PROJECTS SHOULD NOT GO BEYOND ADDRESSING BASIC HUMANITARIAN NEEDS OF THE CIVILIAN POPULATION.  EXAMPLES OF APPROPRIATE “CAPACITY BUILDING” PROJECTS INCLUDE THE DEVELOPMENT OF ORGANIZATIONAL STRUCTURES TO RESPOND TO MANMADE AND NATURAL DISASTERS, THE PRE-POSITIONING OF DISASTER RELIEF SUPPLIES, OR THE ESTABLISHMENT OF SURVEILLANCE SYSTEMS THAT PROVIDE AN EARLY WARNING OF DISEASE OUTBREAKS.  EXAMPLES OF ACTIVITIES THAT WOULD BE INAPPROPRIATE INCLUDE IMPROVING ROAD SYSTEMS TO INCREASE COMMERCE/TOURISM OR UPGRADING REGIONAL/NATIONAL ELECTRICAL GRIDS FOR COMMERCIAL USE.

C.  PARTICIPATION OF U.S. MILITARY FORCES SHOULD BE MAXIMIZED.  ACTIVE DOD PARTICIPATION IMPROVES THE PROSPECTS FOR DEVELOPING CHANNELS OF INFLUENCE AND ACCESS, POTENTIALLY PROVIDES OPERATIONAL READINESS BENEFITS, AND GENERATES UNIQUE TRAINING OPPORTUNITIES, WHILE ENHANCING HA AS A SECURITY COOPERATION TOOL.  DOD'S ROLE MUST NOT BE REDUCED TO SIMPLY PROVIDING RESOURCES.

D.  MEDICAL PROJECTS REQUIRE CAREFUL PLANNING, COORDINATION, OVERSIGHT, EVALUATION, AND THE DIRECT INVOLVEMENT OF THE HQ USEUCOM COMMAND SURGEON'S OFFICE. ALL MEDICAL/DENTAL/VETERINARY PROJECTS (EXCEPT MEDICAL CONSTRUCTION) REQUIRE VERIFICATION, REVIEW, AND APPROVAL BY THE HQ USEUCOM COMMAND SURGEON OFFICE PRIOR TO SUBMISSION.  MEDICAL CONSTRUCTION PROJECTS REQUIRE NOTIFICATION, VERSUS REVIEW AND APPROVAL, OF THE HQ USEUCOM COMMAND SURGEON.  SOME ITEMS OF MEDICAL EXCESS PROPERTY, SUCH AS X-RAY MACHINES, REQUIRE INSTALLATION, MAINTENANCE, AND SUSTAINMENT.  COMPONENT OCE AND EMBASSIES PROPOSING SUCH SHIPMENTS SHOULD ENSURE THAT HOST NATION IS CAPABLE OF SUSTAINING THIS EQUIPMENT.  PROJECT PROPOSALS MUST INCLUDE STRONG ASSURANCES TO THIS EFFECT. 

(1)  MEDICAL CARE PROJECTS:  “HANDS-ON” MEDICAL/DENTAL/VETERINARY CARE AND TRAINING PROJETCS GENERALLY PROVIDE MORE OPERATIONAL READINESS BENEFIT TO US FORCES THAN SUSTAINED AND PERVASIVE HUMANITARIAN BENEFIT TO THE HOST.  MEDICAL HA PROJECTS SHOULD FOCUS ON PUBLIC HEALTH AND BROADER CAPACITY-BUILDING TO ADDRESS SIGNIFICANT HEALTH RISKS IN THE HOST NATION. 

(2)  DISEASE SURVEILLANCE PROJECTS :THESE PROJECTS ARE ENCOURAGED AS A CATEGORY OF DISASTER PREPAREDNESS. THE COMPONENT OCE MUST VERIFY IN THEIR PROJECT REVIEWS PRIOR TO SUBMISSION FOR APPORVAL THAT EACH DISEASE SURVEILLANCE PROJECT IS CONSISTENT WITH THE USEUCOM THEATER DISEASE SURVEILLANCE CAPACITY-BUILDING STRATEGY AND FULLY COORDINATED WITH APPROPRIATE HOST HANTION (MOH), INTERNATIONAL (WHO/PAHO), USG (USAID/CDC), AND DOD (THEATER LABS). 

F. THE PRESIDENT HAS MADE GLOBAL HIV/AIDS RELIEF A TOP U.S. GOVERNMENT  PRIORITY, AS REFLECTED IN HIS EMERGENCY PLAN FOR AIDS RELIEF (PEPFAR) TARGETING 12 AFRICAN AND 2 CARIBBEAN NATIONS.  DOD IS NOT THE LEAD AGENCY FOR US GLOBAL HIV/AIDS RELIEF ACITIVITIES, BUT ASSISTS OTHER AGENCIES AND HOST NATIONS AS APPROPRIATE AND SHOULD ACTIVELY SEEK FUNDING FOR PROJECTS TO HELP OTHER COUNTRIES IMPLEMENT HIV/AIDS AWARENESS AND PREVENTION PROGRAMS FOR THEIR MILITARY MEMBERS AND FAMILIES.  PROJECTS SUCH AS CONSTRUCTION OF HIV/AIDS COUNSELING AND TESTING/TREATMENT FACILITIES IN COORDINATION WITH HOST NATION OR USG AGENCY EFFORTS IS AN APPROPRIATE USE OF DOD HA FUNDING, DHAPP AND PEPFAR FUNDING, AND/OR EXCESS PROPERTY.  DOD SHOULD NOT ENGAGE IN DIRECT CIVILIAN HIV/AIDS EFFORTS ENCOMPASSING TREATMENT, TRAINING, PREVENTION, OR TESTING, AS THESE ARE THE RESPONSIBILITY OF OTHER USG AGENCIES.  CURRENT HIV/AIDS HA AND OTHER SUPPORT COMES FROM 1. HAO OHDACA FUNDS (I.E. CONSTRUCTION OF HIV/AIDS TESTING FACILITIES OR ORPHANAGES), 2. EP OHDACA FUNDS (I.E. PROVIDING EXCESS FURNITURE AND/OR MEDICAL SUPPLIES), 3. DHAPP FUNDS (I.E. MIL-TO-MIL HIV/AIDS TRAINING AND PREVENTION PROGRAMS AND PROGRAM MANAGEMENT, MILITARY HIV/AIDS PREVENTION FACILITIES, AND HIV/AIDS TRAINING MATERIALS/SUPPLIES), AND 4. PEPFAR FUNDS (NOTE: GUIDANCE ON PEPFAR FUNDING RESTRICTIONS TO BE DETERMINED.)  PLEASE CONTACT EUCOM HA OFFICE FOR GUIDANCE ON EXECUTING HA, DHAPP, AND PEPFAR HIV/AIDS PROJECTS.

G. CONFERENCES, WORKSHOPS AND SEMINARS ARE RARELY THE MOST EFFECTIVE USE OF HA FUNDS AND WILL ONLY BE CONSIDERED ON AN EXCEPTION BASIS.  CONFERENCES/WORKSHOPS MUST PROVIDE A DIRECT SECURITY COOPERATION BENEFIT TO DOD AND SHOULD GENERATE A SIGNIFICANT HUMANITARIAN IMPACT.  CONFERENCES MERELY DELEGATED TO NON-DOD CONTRACTORS OR HOST NATION PARTIES WILL GENERALLY NOT BE APPROVED. CONFERENCES/WORKSHOPS SHOULD BE UTILIZED IN A LIMITED FASHION AS INITIAL MOMENTUM-BUILDING OPPORTUNITY THAT LEADS DIRECTLY TO MORE CONCRETE, TANGIBLE HUMANITARIAN ACTIVITIES. 

H. CONSTRUCTION PROJECTS WILL ADDRESS BASIC HUMANITARIAN NEEDS OF THE CIVILIAN POPULATION, WILL BE RUDIMENTARY, AND SHOULD NOT EXCEED $500,000 PER PROJECT. PROPOSALS FOR PROJECTS EXCEEDING $500,000 PROVIDED WITH SUFFICIENT JUSTIFICATION, WILL BE CONSIDERED ON A CASE-BY-CASE BASIS.   FOR CONSTRUCTION PROJECTS, U.S. MILITARY PERSONNEL WILL, AT A MINIMUM, CONDUCT THE INITIAL SITE SURVEY, PROVIDE PERIODIC MONITORING OF THE PROJECT (IN CASES IN WHICH MORE DIRECT PROJECT SUPERVISION IS NOT FEASIBLE), AND CONDUCT A FINAL QUALITY ASSURANCE CHECK TO ENSURE SUCCESSFUL COMPLETION OF THE PROJECT.

I. OWNERSHIP OF DOD-CONSTRUCTED FACILITIES WILL BE TRANSFERRED TO THE HOST NATION THROUGH THE COUNTRY TEAM ON PROJECT COMPLETION.  NON-GOVERNMENTAL OR OTHER PRIVATE ORGANIZATIONS CANNOT RECEIVE TITLE TO A SCHOOL, CLINIC, OR OTHER BUILDING CONSTRUCTED AS A DOD HA PROJECT.  SUCH ORGANIZATIONS CAN OPERATE IN DOD-CONSTRUCTED FACILITIES, BUT FORMAL OWNERSHIP OF THESE MUST REMAIN WITHTHE HOST NATION GOVERNMENT.

4.  DISASTER RELIEF AND EMERGENCY RESPONSE GUIDANCE

A.  IMPROVING HOST NATION DISASTER RESPONSE CAPABILITIES REMAINS AN HA PRIORITY.  DISASTER PREPAREDNESS (DP) PROJECTS THAT EQUIP NATIONS TO ADDRESS THEIR OWN EMERGENCY NEEDS REDUCE THE LIKELIHOOD THAT DOD ASSETS/RESOURCES WILL BE REQUIRED.  DP PROJECTS GENERALLY PROVIDE U.S. INTERACTION WITH HOST NATION LEADERSHIP. IN ADDITION, DP PROJECTS POTENTIALLY CONTRIBUTE TO HOST NATION STABILITY BY GIVING THE ASSISTED GOVERNMENT THE MEANS TO LIMIT THE DISRUPTION OF A DISASTER AND THE CONSEQUENT UNREST OF THE AFFECTED POPULATION. FINALLY, SUCH PROJECTS PROVIDE PUBLIC RELATIONS BENEFITS FOR THE U.S./DOD.  HOWEVER, SINCE DOD IS NOT THE LEAD AGENCY FOR INTERNATIONAL DISASTER RESPONSE, PROJECTS MUST BE FULLY COORDINATED WITHIN THE HOST NATION, COUNTRY TEAM, AND OFDA.

B.  DISASTER RESPONSE PROJECTS ARE DISTINGUISHED FROM DISASTER PREPAREDNESS BY THEIR TIMING:  DISASTER PREPAREDNESS PROJECTS ARE SUBMITTED IN ANTICIPATION OF A DISASTER SITUATION, WHEREAS DISASTER RESPONSE PROJECTS ARE SUBMITTED AFTER A DISASTER HAS OCCURRED AND IMMEDIATE ASSISTANCE IS NECESSARY.   DISASTER RESPONSE PROJECTS ARE EXAMPLES OF URGENT OUT-OF-CYCLE REQUESTS THAT WILL RECEIVE IMMEDIATE ATTENTION.

C.  CLOSE COORDINATION BETWEEN COUNTRY TEAMS, EUCOM, AND DSCA IN ALL DISASTER RESPONSE CASES IS CRITICAL.  OSD IS WORKING WITH THE USAID TO CREATE A DETAILED STANDARD OPERATING PROCEDURE FOR DISASTER RESPONSE.  BASIC DSCA/SOLIC GUIDANCE, HOWEVER, IS AS FOLLOWS:
(1) COMBATANT COMMANDERS DO NOT REQUIRE PRIOR OSD APPROVAL TO SAVE
LIFE AND LIMB DURING A DISASTER. SOLIC AND DSCA MUST BE INFORMED AS
SOON AS POSSIBLE OF SUCH ACTIVITIES.  MOREOVER, THE RESPONSE MUST BE
LIMITED TO OPERATIONS THAT SAVE DISASTER VICTIMS FROM DEATH OR SEVERE
INJURY.

(2) DODD 5100.46 STATES “NOTHING IN THIS DIRECTIVE SHOULD BE CONSTRUED AS PREVENTING A MILITARY COMMANDER AT THE IMMEDIATE SCENE OF A FOREIGN DISASTER FROM UNDERTAKING PROMPT RELIEF OPERATIONS WHEN TIME IS OF THE ESSENCE AND WHEN HUMANITARIAN CONSIDERATIONS MAKE IT ADVISABLE TO DO SO. THE COMMANDER SHOULD REPORT AT ONCE THE ACTION TAKEN AND REQUEST GUIDANCE IN ACCORDANCE WITH THE PROVISIONS OF THIS DIRECTIVE.”

(3) DOD RESPONDS TO DISASTERS GENERALLY IN CASES WHERE INTERNATIONAL AND HOST NATION CAPACITY TO RESPOND IS OVERWHELMED OR WHERE A MILITARY-UNIQUE ASSET IS REQUIRED.  WHEN THIS IS NOT THE CASE A COMMAND MAY SUBMIT AN URGENT OUT-OF-CYCLE PROPOSAL TO PROVIDE HA IN THE AFTERMATH OF A DISASTER.  OTHER THAN IMMEDIATE COMMANDER DIRECTED ACTIONS TO SAVE LIFE AND LIMB, ALL REMAINING FORMS OF EMERGENCY DOD ACTIVITIES REQUIRE SOLIC APPROVAL ON WHETHER OR NOT DOD WILL PROVIDE SUPPORT, AND DSCA APPROVAL REGARDING THE USE OF OHDACA RESOURCES.

5.  TRANSPORTATION GUIDANCE

A.   NGOS AND CHARITIES MAY DONATE AND TRANSPORT HUMANITARIAN MATERIEL FOR USE IN CONJUNCTION WITH DOD HA ACTIVITIES VIA THE DENTON OR FUNDED TRANSPORTATION PROGRAMS.  COMMANDS ARE REMINDED THAT THE DENTON PROGRAM IS SPACE AVAILABLE AND IS FOR PRIVATELY DONATED MATERIAL ONLY.  THE FUNDED TRANSPORTATION PROGRAM PROVIDES TRANSPORTATION FOR CARGO THAT MEETS BASIC HUMANITARIAN NEEDS AND IS FUNDED OUT OF OHDACA.  IF YOU ARE APPROACHED BY PRIVATE CITIZENS, PRIVATE VOLUNTEER ORGANIZATIONS, OR NON-GOVERNMENTAL ORGANIZATIONS REQUESTING ASSISTANCE IN TRANSPORTING HUMANITARIAN CARGO, GO TO THE WEBSITE AT WWW.DENTONFUNDED.COM 

B.  THE DENTON AND FUNDED PROGRAMS ARE THE PREFERRED COURSES OF ACTION REGARDING TRANSPORTING CHARITABLE HUMANITARIAN DONATIONS. INDEPENDENT COCOM FUNDING FOR TRANSPORTING SUCH MATERIEL FOR USE IN CONJUNCTION WITH HA OR HCA PROJECTS RAISES A HOST OF POLICY, LEGAL, FISCAL, AND LOGISTICAL CONCERNS AND IS GENERALLY DISCOURAGED.  SPECIFIC INSTANCES WILL BE REVIEWED ON A CASE-BY-CASE BASIS BY SOLIC AND DSCA WHERE COMMANDS JUDGE SUCH FUNDING TO BE IN DOD'S BEST INTEREST, OTHER OPTIONS ARE EXHAUSTED, AND A DETAILED EXPLANATION HAS BEEN PROVIDED. ALL NGOS INVOLVED IN DOD HA ACTIVITIES REQUIRE VETTING THROUGH THE STATE DEPARTMENT.

6. HA PROGRAM EXECUTION GUIDANCE:

A. HUMANITARIAN ASSISTANCE-OTHER (HA-O): SECTION 2561 OF TITLE 10 PROVIDES AUTHORITY FOR USE OF OVERSEAS HUMANITARIAN DISASTER AND CIVIC ASSISTANCE (OHDACA) FUNDS TO EXECUTE HUMANITARIAN "STAND ALONE" PROJECTS. FUNDING AUTHORIZED UNDER THIS SECTION MAY PAY FOR ALL COSTS ASSOCIATED WITH THE APPROVED PROJECTS TO INCLUDE: DEPLOYMENTS OF U.S. MILITARY TEAMS TO CONDUCT DISASTER MANAGEMENT/PREPAREDNESS ASSESSMENTS OR TRAINING, TO FACILITATE ENGINEERING AND/OR CONTRACTING EFFORTS FOR THE PROJECTS AND ANY CONTRACT COSTS (I.E. TRANSLATORS, TRANSLATIONS OF DOCUMENTS, PROJECT SITE VISIT COSTS, GROUND-BREAKING AND DEDICATION CEREMONIES, AND THE PLAQUE DESIGNATING THE PROJECT SITE AS A DOD EFFORT.) THESE FUNDS MAY ALSO BE USED TO REPAIR/INSTALL WATER SANITATION, WASTE TREATMENT OR SOLID WASTE MANAGEMENT SYSTEMS, TO CONSTRUCT/RENOVATE RUDIMENTARY BUILDINGS SUCH AS MEDICAL CLINICS, SCHOOLS, ORPHANAGES, HIV/AIDS VOLUNTARY COUNSELING AND TESTING CENTERS, DISASTER RESPONSE FACILITIES/WAREHOUSES, OR TO DIG WATER WELLS/BOREHOLES.  HA-O PROJECT COST ESTIMATES WILL INCLUDE ALL COSTS ASSOCIATED WITH THE PROJECT.

1. HA-O CONTRACTING OFFICER SUPPORT IS COORDINATED FOR YOU THROUGH THIS OFFICE. STRIVE TO HAVE THE CONTRACTING OFFICER IN-COUNTRY ONE TIME PER YEAR, IF AT ALL POSSIBLE, TO DECREASE YOUR COSTS.  ADVISE IF ENGINEERING SUPPORT IS ALSO NECESSARY.  ONLY A WARRANTED U.S. FEDERAL GOVERNMENT CONTRACTING

OFFICER IS PERMITTED TO NEGOTIATE TERMS OF A CONTRACT AND TO

AWARD/SIGN A CONTRACT!

2. OBLIGATION DOCUMENTS ARE REQUIRED BY EUCOM AS PROOF THAT HA FUNDING WAS USED IN THE APPROPRIATE MANNER. OBLIGATION DOCUMENTS ARE THE TOOL THAT THE AUDITORS USE TO BALANCE DOD'S HA FINANCIAL ACCOUNTS. COUNTRY TEAMS ARE TO FAX COPIES OF SIGNED CONTRACTS AND ALL ASSOCIATED RECEIPTS TO THE EUCOM HA OFFICE AS THE HA PROJECT IS BEING EXECUTED.

3. EXECUTION OF HA-OTHER PROJECTS IS FUNDED USING THE OVERSEAS HUMANITARIAN, DISASTER AND CIVIC ASSISTANCE (OHDACA) FUNDING. THIS FUNDING APPROPRIATION IS A TWO-YEAR APPROPRIATION PROVIDED TO FUND PROJECTS APPROVED ON A FISCAL (ONE-YEAR) BASIS. EVERY EFFORT SHOULD BE MADE TO FULLY EXECUTE ANNUAL HA PROGRAMS WITHIN THE FISCAL YEAR REQUESTED. FOR EXAMPLE, THE FY05 HA FUNDING IS INTENDED TO FUND FY05 APPROVED HA PROJECTS AND SHOULD BE OBLIGATED WITHIN THE FIRST YEAR. HOWEVER, FY05 FUNDS REMAIN AVAILABLE/ACTIVE FOR OBLIGATION UNTIL 30 SEPT 06 IN ORDER TO COVER UNAVOIDABLE DELAYS. THE OBLIGATION GOAL FOR THE FY05 OHDACA APPROPRIATION IS 80% IN THE FIRST FISCAL YEAR OF FUNDING AVAILABILITY. EACH COUNTRY TEAM WILL BE PROVIDED A MILITARY INTERDEPARTMENTAL PURCHASE REQUEST (MIPR) FROM THE EUCOM HAO OFFICE AS FUNDING BECOMES AVAILABLE. PROJECTS WILL BE FUNDED ON A "PRIORITY" BASIS. ALTHOUGH THE HAP-I SYSTEM MAY REFLECT THAT A SPECIFIC PROJECT HAS BEEN APPROVED, NO WORK ON ANY APPROVED PROJECT CAN BEGIN UNTIL THE COUNTRY TEAM HAS RECEIVED A FUNDING MIPR FROM THE EUCOM PROGRAM MANAGER. (IN SOME CASES, THESE MIPRS ARE PROVIDED DIRECTLY TO THE CONTRACTING OFFICER ASSIGNED TO ASSIST YOU IN AWARDING YOUR HA-OTHER CONTRACT. EUCOM HA MANAGER WILL ADVISE YOU IF THIS WILL BE THE CASE  FOR YOUR HA EFFORT.)   ONCE A COUNTRY TEAM HAS RECEIVED THE FUNDING MIPR, THEY MUST SIGN THE ACCOMPANYING "ACCEPTANCE OF MIPR" AND FAX THAT BACK TO THE EUCOM HA OFFICE. ONCE THE EUCOM PROGRAM MANAGER PROVIDES VERIFICATION OF RECEIPT OF THE FAXED ACCEPTANCE MIPR, WORK MAY BEGIN ON AN APPROVED HA PROJECT. (IN CASES WHERE THE CONTRACTING ORGANIZATION GETS THE MIPR, THAT ORGANIZATION SIGNS THE ACCEPTANCE MIPR.  THEN, ANY TDY FUNDING THE COUNTRY TEAM NEEDS TO VISIT THEIR HA PROJECT SITE, ETC.  WILL BE COORDINATED THROUGH THE CONTRACTING OFFICER.)

4. IT IS THE RESPONSIBILITY OF THE COUNTRY TEAM POC TO TRACK ALL EXPENDITURES AGAINST AN HA MIPR AND REPORT FUNDS STATUS ANNUALLY TO EUCOM HA PROGRAM MANAGER.

5. COUNTRY TEAM POC'S SHOULD ALSO BE AWARE THAT FUNDING DOCUMENTS SENT TO THEM ARE FOR SPECIFIC, APPROVED PROJECTS AND SHOULD ONLY BE USED TO FUND THE PROJECT DESCRIBED ON THE FUNDING DOCUMENT/MIPR. WE UNDERSTAND THAT PROJECT PRIORITIES MAY SHIFT FROM THE TIME A PROJECT IS ORIGINALLY SUBMITTED AND APPROVED; IF THE COUNTRY TEAM WOULD LIKE TO FUND A DIFFERENT PROJECT, THE NEW/PROPOSED PROJECT REQUIRES AUTHORIZATION FROM THE EUCOM PROGRAM MANAGER BEFORE ANY CHANGES CAN OCCUR AND BEFORE ANY WORK ON THE NEW PROJECT BEGINS.

B. HUMANITARIAN ASSISTANCE PROGRAM-EXCESS PROPERTY (HAP-EP) EXECUTION GUIDANCE:  SECTIONS 2561 AND 2457 OF TITLE 10 PROVIDES AUTHORITY TO DONATE NON-LETHAL, DOD EXCESS PROPERTY ITEMS TO FOREIGN GOVERNMENTS (NON-MILITARY/PARA-MILITARY) AND CIVILIAN PRIVATE ORGANIZATIONS, AS REQUESTED BY DEPARTMENT OF STATE THROUGH THE U.S. EMBASSY. TRANSPORTATION OF EP SHIPMENTS IS AUTHORIZED BY TITLE 10, SECTION 2561. PAYMENT OF ANY ADDITIONAL SHIPPING CHARGES, (I.E. DEMURRAGE CHARGES, STORAGE FEES, AND CUSTOMS BILLS) BY EUCOM EP PROGRAM WILL BE HANDLED ON A CASE-BY-CASE BASIS AND AS FUNDING PERMITS. TYPICAL EP INCLUDES ITEMS SUCH AS MEDICAL FURNITURE, EQUIPMENT (NON-HIGH TECH), AND CONSUMABLES (E.G. COTTON, GAUZE, BANDAGES, HYPODERMIC NEEDLES, SURGICAL TAPE, ETC.); SCHOOL FURNITURE, EQUIPMENT AND SUPPLIES; HOUSEHOLD FURNISHING AND APPLIANCES; FIELD EQUIPMENT (I.E., SLEEPING BAGS, BLANKETS, IMMERSION HEATERS, FIELD KITCHENS, ETC.); DISASTER RESPONSE ITEMS, SMALL VEHICLES AND GENERATORS. 

1. THE COUNTRY TEAM IS RESPONSIBLE FOR COMMUNICATING TO RECIPIENT ORGANIZATIONS THAT ALL DOD EXCESS PROPERTY IS DONATED TO RECIPIENTS IN AN "AS AVAILABLE" BASIS. RECIPIENTS SHOULD NOT EXPECT NEW ITEMS, AS EP IS DONATED, NON-LETHAL, “USED”, BUT IN OPERABLE CONDITION. EUCOM LOCATES, PACKAGES, AND SHIPS EP DIRECTLY TO RECIPIENT COUNTRIES. PLEASE NOTE:  EMBASSIES SHOULD NOT/NOT COORDINATE LOCAL TRANSPORTATION FROM PORT/CUSTOMS TO FINAL RECIPIENT.  EUCOM COORDINATES DOOR-TO-DOOR TRANSPORTATION AND CANNOT ACCOMMODATE EXTRA BILLS INCURRED DUE TO DOUBLE TRANSPORTATION BOOKING OF THE LAST LEG OF THE SHIPMENT.  AFTER THE COUNTRY TEAM ACCEPTS CUSTODY TRANSFER OF THE EP, THE U.S. EMBASSY THEN DONATES THE EQUIPMENT TO RECIPIENT ORGANIZATIONS. RESPONSIBILITY FOR VERIFYING THAT EP SHIPMENTS ARE DELIVERED AS PLANNED IS THE RESPONSIBILITY OF THE COUNTRY TEAM. THE COUNTRY TEAM MUST INFORM THE RECIPIENT ORGANIZATIONS THAT FUTURE MAINTENANCE/SUSTAINMENT OF ALL DONATED EP ITEMS RESTS WITH THE RECIPIENT ORGANIZATION. TO RECEIVE A LISTING OF TYPICAL EP ITEMS, PLEASE CONTACT THE EUCOM EP PROGRAM MANAGER IDENTIFIED IN PARA 9 BELOW. 

2.  EUCOM HAS RECENTLY STARTED UTILIZING GLOBAL TRANSITIONS INC (GTI), A NON PROFIT TRANSPORTATION COMPANY THAT HAS A BLANKET CONTRACT WITH DOD.  THIS CHANGE HAS BEEN TRANSPARENT TO THE COUNTRY TEAMS BUT THE EUCOM WISHLIST HAS CHANGED SLIGHTLY TO ACCOMMODATE NECESSARY INFORMATION NEEDED TO COORDINATE SHIPMENTS.  THE UPDATED WISHLIST FORMAT HAS ALREADY BEEN DISTRIBUTED TO COUNTRY TEAMS; IF FORMAT IS NEEDED PLEASE CONTACT EP PROGRAM MANAGER.  GTI IS RESPONSIBLE FOR SETTING UP DOOR-TO-DOOR TRANSPORTATION CONTRACTS WITH CARRIERS TO GET EP SHIPMENTS FROM EUROPEAN PORT TO THE FINAL RECIPIENTS IN-COUNTRY.  PLEASE CONTINUE TO SEND ALL WISHLISTS AND QUESTIONS TO EP PROGRAM MANAGER AS GTI WILL NOT EXECUTE SHIPMENT REQUESTS SENT DIRECTLY TO THEIR POC.  

3. IT IS IMPERATIVE THAT THE CUSTODY TRANSFER DOCUMENT INCLUDED IN THE FAXED SHIPPING DOCUMENTS BE SIGNED BY A DEPT OF STATE REPRESENTATIVE AND RETURNED TO EUCOM IMMEDIATELY UPON ACCEPTANCE OF DELIVERY IN ORDER FOR THE PROJECT TO BE OFFICIALLY COMPLETED.  FAILURE TO DO SO WILL SHOW THE PROJECT AS INCOMPLETE IN HAP-I, WHICH WILL DELAY FUTURE SHIPMENTS.

C. HUMANITARIAN AND CIVIC ASSISTANCE (HCA) EXECUTION GUIDANCE TITLE 10 OF UNITED STATES CODE, CHAPTER 20, SECTION 401 AUTHORIZES U.S. MILITARY FORCES TO CONDUCT HCA ACTIVITIES WHILE DEPLOYED OVERSEAS FOR TRAINING, READINESS EXERCISES, OR OPERATIONS.  HCA FUNDING COVERS ONLY INCREMENTAL EXPENSES SUCH AS CONSUMABLE MATERIALS, SUPPLIES, AND LIMITED SERVICES (E.G. SMALL PREP WORK).  FUNDING DOES NOT INCLUDE COSTS ASSOCIATED WITH THE MILITARY OPERATION (E.G. TRANSPORTATION, PERSONNEL EXPENSES, PETROLEUM, OIL, LUBRICANTS, AND/OR REPAIR OF EQUIPMENT).  HCA PROJECTS ARE "ADD ON" EVENTS TO THE PRIMARY EXERCISE OBJECTIVES.  HCA EVENTS MUST BENEFIT THE LOCAL POPULATION AND PROVIDE VALUABLE TRAINING TO THE U.S. EXERCISE FORCE. 

1.  EXERCISE PLANNERS AND COUNTRY TEAM HCA RESPONSIBLILITIES:  EUCOM, COMPONENT, AND MILITARY COUNTRY TEAM REPRESENTATIVES MUST REVIEW FY05 EXERCISES AND DEVELOP HCA CONCEPTS TO BE SUBMITTED FOR APPROVAL FOR THE FY05 EXECUTION CYCLE. ECJ37 AND ECJ4ID/HA WILL PROVIDE GUIDANCE TO COMPONENTS AND ASSIST IN THE PLANNING AND EXECUTION OF THESE HCA EVENTS.

2.  PER REF G, DE MINIMUS HCA IS DEFINED AS FOLLOWS “HCA PROVIDED UNDER 10 U.S.C. 401(C)(2) AND INCURRING ONLY MINIMAL EXPENDITURES FOR INCIDENTAL COSTS. THE DETERMINATION THAT AN EXPENDITURE IS "MINIMAL" SHALL BE MADE BY THE COMMANDERS OF THE UNIFIED COMBATANT COMMANDS, FOR ACTIVITIES IN COUNTRIES FALLING WITHIN THEIR RESPECTIVE AREAS OF RESPONSIBILITY: IN THE EXERCISE OF THE COMMANDER'S REASONABLE JUDGMENT, IN LIGHT OF THE OVERALL COST OF THE MILITARY OPERATION IN WHICH SUCH EXPENDITURE IS INCURRED, FOR AN ACTIVITY THAT IS MERELY INCIDENTAL TO THE MILITARY OPERATION, BY TAKING INTO ACCOUNT THE AMOUNT OF TIME SPENT ON SUCH ACTIVITY DURING THE COURSE OF THE MILITARY OPERATION, AND BY REFLECTING THE CONGRESSIONAL INTENT THAT MODEST ACTIVITIES NOT BE SUBJECT TO BURDENSOME PAPERWORK AND OTHER REQUIREMENTS. THE FOLLOWING ACTIVITIES CONSTITUTE EXAMPLES OF DE MINIMIS HCA: 

(A) A UNIT DOCTOR’S EXAMINATION OF VILLAGERS FOR A FEW HOURS, WITH THE ADMINISTRATION OF SEVERAL SHOTS AND THE ISSUANCE OF SOME MEDICINE, BUT NOT THE DEPLOYMENT OF A MEDICAL TEAM FOR THE PURPOSE OF PROVIDING MASS INNOCULATIONS TO THE LOCAL POPULACE.

(B) THE OPENING OF AN ACCESS ROAD THROUGH TREES AND UNDERBRUSH FOR SEVERAL HUNDRED YARDS, BUT NOT THE ASPHALTING OF A ROADWAY.”

3.  CDR USEUCOM HEREBY DETERMINES THAT AN EXPENDITURE IS MINIMAL IF THE INCREMENTAL EXPENSES OF THE PROJECT DOES NOT EXCEED $2,500.00.  PROJECTS ABOVE $2,500.00 MUST BE NOMINATED AS HCA PROJECTS PER GUIDANCE IN THIS MESSAGE.

4.  DE MINIMUS PROJECTS MUST CONFORM TO ALL HCA GUIDANCE LESS THE REQUIREMENT TO SUBMIT FOR APPROVAL.  COMMANDERS EXECUTING DE MINIMUS HCA WILL REPORT ACTIVITIES TO THIS OFFICE.

D. DHAPP AND PEPFAR:  The DoD HIV/AIDS Prevention Program (DHAPP) AND THE PRESIDENT’S EMERGENCY PLAN FOR HIV/AIDS RELIEF (pEPFAR) ARE BASED ON HOST COUNTRY commitMENT and ownership of program activities. A portion of HIV/AIDS funding IS used in response to direct resource support requests from selected HOST NATION militaries for materials to implement HIV/AIDS prevention plans FOR UNIFORMED MEMBERS AND FAMILIES.  ON-GOING AND NEW efforts in support of the following program elements RECEIVE FUNDING PREFERENCE: 1) Primary prevention programs FOR UNIFORMED MEMBERS AND FAMILIES focusED on prevention of sexual transmission through voluntary counseling and testing (VCT), sexually transmitted infection (STI) management, behavioral interventions, mobilization campaigns, and public-private partnerships; 2) Capacity and infrastructure development (CONSTRUCTION/RENOVATION OF RUDIMENTARY FACLITIES); 3) HIV/STI and tuberculosis (TB) surveillance, laboratory diagnosis of HIV/STI/ TB, monitoring and evaluation, training, and information management; 4) Adaptation of off-the-shelf HIV intervention tools AND TRAINING PROGRAMS AND; 5) "Train the Trainer" approaches. THE NAVAL HEALTH RESEARCH CENTER (NHRC) IS THE EXECUTIVE AGENT FOR dhAPP AND THE DOD PORTION OF PEPFAR. CONTRACTING OFFICER SUPPORT IS COORDINATED FOR YOU EITHER THROUGH THE NHRC AND NAVEUR CONTRACTING OFFICES OR YOUR HA-O COORDINATED CONTRACTING OFFICER. STRIVE TO HAVE THE CONTRACTING OFFICER IN-COUNTRY ONE TIME PER YEAR, IF AT ALL POSSIBLE, ON A REGIONAL BASIS TO DECREASE CONTRACTING COSTS. ADVISE NHRC IF ENGINEERING SUPPORT IS NEEDED.  ONLY A WARRANTED U.S. FEDERAL GOVERNMENT CONTRACTING OFFICER IS PERMITTED TO NEGOTIATE TERMS OF A CONTRACT AND TO AWARD/SIGN A CONTRACT. 

7. EUCOM HA PROJECT PRIORITY AREAS FOR FY05 (AS APPROVED BY COUNTRY TEAM LEADERSHIP):

A. GWOT AND/OR OIF RELATED HA EFFORTS.

B. DISASTER PREPAREDNESS PROJECTS.

C. HIV/AIDS-RELATED PROJECTS. 

D. POTABLE WATER, WATER TREATMENT AND MALARIA PROJECTS.

8. HOW COUNTRY TEAMS CAN INFLUENCE THE PROJECT NOMINATION/APPROVAL PROCESS:

A. LEARN THE HAP-I SYSTEM. HAP-I TRAINING IS PROVIDED AT THE TPMR 

CONFERENCE ANNUALLY, AND MAY BE PROVIDED AT OTHER TIMES AS NEEDED. HAP-I SYSTEM DIRECTIONS AND GUIDEBOOK ARE AVAILABLE. THE HAP-I WEBSITE IS: HTTP://WWW.DSCAHUMANITARIANASSISTANCE.US/HAPMAINMENU.ASP.  PLEASE NOTE THAT FOR FY04/05 HA-OTHER AND EP PROJECT NOMINATIONS, THE HAP-I SYSTEM HAS BEEN CHANGED.  RATHER THAN HA-OTHER AND EP PROJECT NOMINATIONS BEING SEPARATE, DISTINCT ENTITIES WITHIN HAP-I, THE UPGRADED HAP-I SYSTEM HAS COMBINED HA-OTHER AND EP NOMINATIONS INTO ONE "HAP" FORMAT. WITHIN THIS ‘HAP’ FORMAT, PROJECTS CAN BE ENTERED AS ‘HAO ONLY’, ‘EP ONLY’, OR ‘COMBINED HAO AND EP’.  PLEASE ADVISE THE HA OFFICE IF YOU RUN INTO ANY HAP-I CHALLENGES.

B. ENTER THE COUNTRY TEAM'S FIRST PRIORITY PROJECT FIRST INTO HAP-I, THE SECOND PRIORITY AS SECOND PROJECT ENTRY, AND SO ON TO ENSURE THAT EUCOM UNDERSTANDS YOUR TEAM'S PRIORITIES. THE HAP-I SYSTEM WILL AUTOMATICALLY NUMBER THE PROJECT ENTRIES IN THE SEQUENCE THEY ARE ENTERED.

C. PROJECTS MAY ONLY BE EXECUTED WITHIN THE SCOPE OF PROPOSALS AS SUBMITTED BY THE COMMANDS, IN CONFORMANCE WITH LAW AND POLICY, AND IN COORDINATION WITH THE U.S. EMBASSY IN THE RECIPIENT COUNTRY.

D. PROVIDE ACCURATE AND ALL-INCLUSIVE COST ESTIMATES.

E. JUSTIFY PROJECTS IN THE JUSTIFICATION SECTION OF THE WRITE-UP USING THE "FIVE PILLARS OF THE HA PROGRAM" (SEE PARA 2B).

F. CHECK HAP-I REGULARLY DURING THE PROJECT APPROVAL PROCESS.  PROJECT APPROVALS CAN BE TRACKED IN THE SYSTEM AND D.C.  INTERAGENCY QUESTIONS WILL APPEAR IN THE COMMENTS SECTION FOR COUNTRY TEAMS TO ANSWER.

G. PROVIDE PROJECT UPDATES AND AFTER ACTION REPORTS (AAR) IN THE COMMENTS SECTION OF HAP-I, TO INCLUDE: HA-O CONTRACT AWARD DATES, EP SHIPMENT ARRIVAL DATES, AND HA PROJECT COMPLETION DATES.

H. COUNTRY TEAMS CAN BEST INFLUENCE THE DHAPP AND PEPFAR PROJECT NOMINATION AND APPROVAL PROCESS BY WORKING IN CLOSE COLLABORATION WITH THE NAVAL HEALTH RESEARCH CENTER (SAN DIEGO CA) AND THE EUCOM HIV/AIDS COORDINATOR.

9. PLEASE CALL IF YOU HAVE QUESTIONS.  EUCOM POINTS OF CONTACT FOR HA , DHAPP AND PEPFAR PROJECT NOMINATIONS ARE: HA BRANCH CHIEF, LTCOL CHARLES P. BRADY, COMM# (49) 711-680-4052, EMAIL: BRADYC@EUCOM.MIL; HA-OTHER PROGRAM MANAGER, PAULA BATTISTONI, COMM#(49)711-680-5084, EMAIL: BATTISTP@EUCOM.MIL; EP PROGRAM MANAGER, VICKI LANDES, COMM#(49)711-680-8836, EMAIL: LANDESV@EUCOM.MIL., AND;  HCA PROGRAM MANAGER, LTCOL J.D. AUGSBURGER, COMM#(49)711680-5819, EMAIL:  AUGSBURJ@EUCOM.MIL.  HIV/AIDS ACTIVITIES COORDINATOR, MAJ J. ARENDS, COMM# (49)711680-5303, EMAIL: HA PROGRAM OFFICE OR CALL COMM FAX# (49)711-680-5360.   
 
 Classification: UNCLASSIFIED
Security Control Marking: For Official Use Only

