Fact Sheet

United States Air Force

Air Force Inspection Agency

The Air Force Inspection Agency headquartered at Kirtland Air Force Base, New Mexico, is a field-operating agency that reports to The Inspector General of the Air Force

Mission

    AFIA's mission is to provide Air Force leadership objective and independent assessments of Air Force readiness, discipline and management efficiency and effectiveness. AFIA recommends improvements to existing Air Force processes, practices and programs for fulfilling peacetime, contingency and wartime missions.

Personnel and Organization

    AFIA has 140 military and civilian personnel and the agency is made up of three inspection directorates, a support and development directorate and an inspection support staff.

· The Acquisition Inspection Directorate conducts Eagle Looks, formerly known as management reviews of Air Force acquisition processes and programs. Fully trained and certified, acquisition inspectors highlight areas for improvement, assess current status identify best practices and make recommendations for acquisition leaders at all levels.

· The Field Operations Directorate conducts Eagle Looks, formerly known as management reviews, of a broad range of Air Force programs and policies encompassing most Air Force disciplines. Management inspectors evaluate Air Force processes, conduct root cause analysis and make recommendations to enhance mission performance.

· The Medical Operations Directorate performs Health Services Inspections of all active duty, Reserve, and Guard medical units worldwide. Medical inspectors assess the medical readiness and quality of healthcare delivery at these units. In addition, medical inspectors participate in management reviews of special topics of interest to The Inspector General.

· The Operations Support and Development Directorate administers the infrastructure for inspectors and all agency customers. The selectively manned cadre manages the personnel, financial, information systems and logistics resources to ensure inspectors have the knowledge and equipment to conduct assessments. The staff also maintains the network system to ensure AFIA's homepage is available and accessible to customers.

Products and Services

    In addition to conducting Eagle Looks of Air Force issues, AFIA provides other products and services for the Air Force community.

· AFIA publishes YYG Brief magazine, a worldwide publication that provides crossflow of inspection information and improvement activities for all Air Force leaders and members.

· The agency operates the United States Air Force Inspector General School, which conducts a 3-day course for new inspectors worldwide, to teach interview techniques and other inspections skills.

· Lastly, AFTA conducts special investigations and reviews special interest items as directed by Air Force leaders.

Commitment to Quality
    AFIA's quest is to be "The world class organization, in demand by Air Force leaders, providing pivotal insight to improve the Air Force." AFIA is committed to applying Quality Air Force principles in all agency processes and activities to improve daily operations and accomplish agency goals and objectives.

    History AFIA traces its roots to 1927 with the establishment of the Inspection Division under the Chief of the Air Corps. The new division performed technical inspections in support of flight safety objectives. By the end of World War 11 this function aligned under the Air Inspector. In 1948, after the Air Force became a separate department, the Air Force Chief of Staff designated the Inspector General to oversee all inspection and safety functions.

    In the 1950s, all of these activities were consolidated at Norton Air Force Base, California, in the 10002d Inspector General Group, commanded by the Deputy Inspector General for Inspection and Safety. On Dec. 31, 1971, the Air Force Inspection and Safety Center was activated, replacing the 1002d IG Group. In August 1991, the center was divided into the Air Force Inspection Agency and the Air Force Safety Agency (now the Air Force Safety Center). Both AFIA and the Safety Center moved to Kirtland Air Force Base in July 1993 due to the closure of Norton Air Force Base.


EMBLEM

    The AFIA emblem symbolizes the agency's primary mission. The divided background of Air Force golden yellow and light blue represents 24-hour, day-and-night vigilance. The lamp of knowledge, symbolizing the inspection mission is placed on a field of blue representing the sky, the primary theater of Air Force operations. The compass rose, outlined in ultramarine blue, indicates worldwide coverage and is placed on a field of golden yellow to reflect the Air Force colors.

BACKGROUND PAPER
HISTORY OF THE UNITED STATES AIR FORCE

INSPECTOR GENERAL

MISSION

    At the time of creation of what we know today as the Department Of Defense, the Air Force Inspector General office was established on 2 January 1948, as part of the new United States Air Force. But the Inspector General concept adopted by the Air Force has its roots in the US Army Inspector General Program, and its origins in the French Army, about l668.

    In order to understand how the Air Force Inspector General mission came into being, it is important to consider how the Inspector General concept came into being.

    The concept of the Inspector General came about when an inspector of infantry and an inspector of cavalry were appointed by Louis 14th, King of France. Seeing value in knowing the readiness and training of his forces, the King expanded the system to include inspectors who were geographically assigned. The power given these inspectors covered everything within their sphere of influence.

    Soon, may European Armies adopted the concept of the Inspector General.

    In this country, General George Washington was struggling with a disorganized array of militia forces from the thirteen colonies. Most had no training, and even less food, clothing and equipment necessary to conduct even minimal defensive warfare. There was little or no uniformity in organizations. The state of readiness to conduct warfare was insufficient to face a much stronger, organized and disciplined British Army.

    During one of George Washington's staff meetings with his 14 general officers 29 October 1777, the recommendation to set up an Inspector General was made. The duties of the Inspector General would be to superintend training efforts of the entire Army. Additionally, the Inspector General would be Commander's agent to ensure tactical efficiency of the troops, and that of tactical competence.

    Ironically, the Continental Congress had also come to the same realization that an Inspector General would provide the Congress with information concerning a significant portion of the public trust vested in the Continental Army. Under such an arrangement, the Congress would be advised of the accountability of military investments, as well as assurances of the military remaining subordinate to civilian authority.

    This parallel Inspector General requirement created tension between the military and the civilian authority of the United States Congress. Washington preferred the Inspector General to be answerable only within the Army chain of command.

    Congress then established an Army Inspector General on 13 December 1777, with specific responsibilities, including the following:

· Review the troops

· See that officers and soldiers are instructed in exercise maneuvers established by the Board of War

· Ensure that discipline be strictly observed.

· Ensure that officers command properly and treat soldiers with justice.

    After failing to find an effective Inspector General for the Army, Benjamin Franklin, while traveling in Europe, met up with a twenty-three year old Prussian Captain. Franklin recognize the qualities of this young Captain Baron Frederick von Steuben (STOY-bin), b also realized Congress wouldn't accept a mere captain for such vast responsibility. Franklin apparently "doctored" the young captain's resume so that von Steuben might be better accepted …as a former Lieutenant General of Prussian Army.

    Von Steuben was accepted as the Inspector General of the Army on a trail basis by General Washington. Von Steuben reported to duty at Valley Forge in February 1778. He spoke no English, but learned quickly and impressed everyone with his hard work to improve training, drills, discipline, and the organization of the Continental Army.

    In May 1778, von Steuben was official appointed Major General with the assigned duty of Inspector General of the Army. Congress further appointed two ranks of Inspectors General under the Inspector General as the first IG organization.

    Many of the Continental Army's regimental colonels resented bitterly the efforts of the Inspector General, whose duties outlined by Congress included "to report all abuses, neglect and deficiencies to the Commander In Chief." It was von Steuben's character, tact, and genius that overcame a great deal of this resistance. This established a precedent for the manner and behavior for future IGs. It further established von Steuben's place in history as the "Father of The Inspector General System," and significantly influenced the Army's ability to fight war.

    Other points in the history o the Inspector General Program reflect the changes in the military, such as strength fluctuations, changing personalities, and the various philosophical approaches to doing business. In the late 1790s, the Inspector General was second in command of the Army. Early in the 19th century, IG duties were passed to the Department of the Adjutant General, and several times, the position was eliminated altogether.

    The use of the Inspector General System greatly improved following the Civil War, when the War Department published an order defining the duties of the IG. In 1876, the Secretary of War directed the IG to report to the General of The Army on all subjects pertaining to military control and discipline and all field lGs to report directly to their unit commanding general.

    The IG duties to inspect units deploying for combat overseas resurfaced during World War I and II. During this period, the number of IGs remained unchanged and duties remained stable. During 1945, there were over 3,000 Inspectors General assigned to the Army, including the Air Inspector, with responsibilities covering the Army Air Corps.

    The Inspector General mission grew in importance and scope during World War 11. This continued into the post war Army and the new United States Air Force.

    The Inspector General function did not transfer from the Army to the Air Force when the new Air Force Department was created under the National Security Act of 1947. It was shortly after noon on July 26, 1947, at National Airport, when a courier hurriedly drove up to the President's Plane, the "Sacred Cow". Inside, President Harry Truman waited. He was going to fly to the bedside of his dying mother but waited patiently while the courier came aboard, opened his brief case and spread out three important documents. The first was a bill, the National Security Act of 1947, which established the Defense Department and separated the Air Force from the Army. The second document was Executive Order no. 9877 defining the roles and missions of the Armed Forces. The third was the nomination of James V. Forrestal as the first Secretary of Defense. These documents became the blueprint for this nation's defense in the Air age. This blueprint remained equally valid for the space age only a decade away.

    "The President's order which listed the capabilities of the national air arm, listed other functions such as airlift and air support to surface forces and providing the means for co-ordination of air defense among all services."

    The formulation of the Inspector General mission in the Air Force began with the Air Board, as it undertook to form a separate Air Force function. In December, 1946, the Air Board proposed to General Carl Spaatz "that the organization of the autonomous Air force be based on the principle of decentralized operation. The essence of this principle is the delegation of command authority through deputies.

    Subsequently, Secretary Forrestal had reached understanding with congressional members on the potential unification legislation which resulted in the National Security act of 1947 signed in July 1947 by President Truman. General Spaatz in June 1947, directed General Hoyt Vandenburg, Acting Deputy Commanding General and Deputy Chief of Air Staff to form a team to integrate the recommendations of the Air Board, the Air War College and the Air Staff.

    Based for the most part on the efforts of the Air Board and the Air War College, Vandenberg's report to General Spaatz bore fruit on 10 October 1947, when the Headquarters, Air Force, reorganized. Under this reorganization, seven deputies were established, one of which was the Air Inspector, at that time Major General Junius W. Jones.

    Under the concept, of the Air Deputies, each had their own sphere of specialization. The Deputy Chiefs made policy and supervised their directorates. According to Brigadier General Reuben C. Hood, the new organization of the Air Force could be described as "a consolidation and streamlining into a business like organization designed for efficiency of operation according to the highest standards of American business." (Address, Brigadier General Reuben C. Hood, Chief, Organizational Division, Director of Training and Requirements, DCAS/Ops, "Organization of The Headquarters U.S. Air Force." to Industrial College of the Armed Forces, December 15, 1947.)

    Faced with a new Air Force, and no longer a part of the US Army, the Inspector General Program was faced with a development of a new concept of inspection. Such a new concept must be broader than previously employed by the Inspector General mission of the Army due to the highly technical nature of the supplies equipment, and operational techniques of the new Air Force. Such a new concept must extend its influence to the lowest echelons of the Air Force.

    "It was believed that this would permit the maximum flow of information to the Chief of Staff on the state of readiness of the Air Force and, at the same time, would permit maximum assistance to commanders in the production of the most efficient Air Force possible. The emphasis was thus placed upon the assistance and preventive aspects of inspection.

    The birth of the Air Force Inspector General mission occurred on 6 January 1948 pursuant to HOI 2C-3 (Tab A) as the Office of The Inspector General, USAF, was established with the following mission:

    "The Office of The Inspector General of the United States Air Force is an instrumentality of the Chief of staff, United States Air Force, charged with the duty of assisting the Chief of Staff in the performance of his duties, with special regard to determining the combat readiness and logistic effectiveness of the Air Force and its parts; to ensuring the maintenance of discipline and security; and to investigating matters in involving crime and other violations of the public trust within the jurisdiction of the United States Air Force."

    The organization of the Air Force Inspector General mission aligned three specific activities outlined in the directive:

· Air Inspector

· Air Provost Marshal

· Special Investigations Division

    To oversee this new mission, Major General Hugh Knerr was appointed the first Inspector General of United States Air Force. Assigned as the Deputy Inspector General was Major General St. Claire Streett. Under the Special Order, all field, activities including Langley Air Force Base, reported to the Deputy Inspector General.

    Shortly after formation of the Inspector General program, it was reorganized in March, 1948, with regional offices which would be responsible for inspection functions within specified geographical areas. The regionalization effort included the following:

· First Region Langley AFB, Virginia 18 March 1948

· Second Region San Bernardino Air Depot 21 September 1948

· Third Region Kelly Field, Texas 1 December 1948

    What do we know about the first Air Force Inspector General, Major General Hugh Knerr. History tells us he was a graduate of the United States Naval Academy and was a protege of General Carl Spaatz. He had worked in industry for several years prior to returning to active duty prior to World war 11. As a member Major General Follett Bradley's 8th Air Force Logistics team, he was involved in the myriad of logistics problems facing the Army Air Corps. He was chosen to recommend a system to keep up with the demands of the Mighty Eighth Air Force. Under the guidance of Hugh Knerr, units were established to assemble new aircraft arriving in England, for repairing battle-damaged aircraft and routine depot maintenance. Knerr rose to General Spaatz' staff as Deputy for administration, which included everything but operations. This separated the functions o staff and command work, and when they were unified under General Spaatz, Knerr considered it a great improvement.

    Other problems which Major General Hugh Knerr had to deal with involved the bed down of Army Air Corps forces in France. This included rapidly building air bases in France and other European countries in order to support the destruction of German forces on their home ground. With the Army committed to combat, few if any troops were available for Air Base defense.

    It is clear that General Spaatz placed great confidence in the actions of Major General Hugh Knerr, and no wonder that General Spaatz included Major General Knerr as the Inspector General, United States Air Force.

    As the Inspector General, Major General Knerr's mission statement in January 1948, read as follows:
MISSION

    The Office of The Inspector General of the United States Air Force is an instrumentality of the Chief of Staff, United States Air Force, charged with the duty of assisting the Chief of Staff in the performance of his duties, with special regard: to determining the combat readiness and logistic effectiveness of the Air Force and its parts; to incurring the maintenance of discipline and security; and to investigating matters involving crime and other violations of the public trust within the jurisdiction of the United States Air Force. (Hq Office Instruction, No 20-3, 6 January 1948)

    The above mission statement was signed as part of the Headquarters Operating Instruction by General Hoyt Vandenberg, Vice Chief of Staff, United States Air Force.

    The Headquarters instruction also indicated the functions to be carried out by the Inspector General. This included conducting inspections and investigations as may be required to determine the economy, efficiency and adequacy of the Air Force.

    In addition, the Inspector General will supervise the activities of the Air Inspector, The Air Provost Marshal, and the Chief, Special Investigations.

    Major General Hugh Knerr continued as Inspector General of the United States Air Force until he retired in September, 1949. At that time, he remained as a special assistant to the Air Staff. The legacy of Major General Hugh Knerr lives on today.

    Perhaps the most important legacy left us by Major General Knerr is the enduring application of the best American business practices and the idea of the defense of the Public Trust from the very beginning of the Air Force. That legacy continues as a driving force in today's United States Air Force.

